Juan Carlos Fleites
	Page Two of Two

Juan Carlos Fleites                                 	Construction Manager
[bookmark: _GoBack]jcfleites@gmail.com 	305-796-9242  Miami, FL
A top-performing Construction Manager with extensive experience in project management and team leadership. Highly skilled in overseeing all facets of project lifecycle from inception to completion, ensuring adherence to overarching scope, budget, and timelines. Proven ability in communicating with client and cross-functional teams to enhance operational transparency, delivering effective cost and risk management to maintain streamlined workflow. Recognized for evaluating existing operations to identify inefficiencies and redundancies, innovating process improvements to enhance profitability. Fluent in English and Spanish. 
Areas of Expertise include:
	· Construction Operations
	· Team Leadership & Development
	· Revenue & Profit Growth

	· Project Management
	· Regulatory & Safety Compliance
	· Process Improvement

	· Strategic Planning & Analysis
	· Budgeting, Forecasting, Estimates
	· Communication & Reporting


Professional Experience
HOSPITALITY INTERNATIONAL MILLWORK, S.R.L.  Santo Domingo, Dominican Republic  2010 – Present 
GENERAL PROJECT MANAGER
Provide 5-Star Hotel clients throughout the Caribbean with consultation and execution of complex construction projects, including new build, remodel, and finish work. Coordinate internal teams to ensure accurate operations, delivering projects within timeline and budget, and exceeding expectations. Manage drywall, architectural millwork, and finishing of internal spaces. Communicate with client teams to outline specifications, preferences, and overall aesthetic to deliver cohesive, precise project strategies. 
Key Accomplishments:
· Consistently meet and exceed all target milestones, delivering projects on time and within budget. 
· Maintain client satisfaction and business retention through communication, transparency, and expectation management. 
· Forge trusting relationships with internal teams, ensuring safe and efficient daily workflow. 
LOWELL HOMES, INC.  Miami, FL  2004 – 2010 
PROJECT MANAGER
Oversaw multiple construction projects for multi-million dollar homes. Provided clients with estimations and schematics to ensure alignment with overarching vision and objectives. Coordinated complex construction scheduling and hired and supervised sub-contractors and a crew of 12 in daily operations. Managed value engineering with architects to streamline workflow and maintain accuracy, leveraging blueprint reading skills to maintain project alignment and compliance. 
Key Accomplishment:
· Completed all projects on schedule and under budget, improving customer satisfaction and business retention. 

Previous positions include Superintendent for Constructora 2000, and Working Foreman for Polonia Restoration, Corp.
Education & Training
Courses Taken in General Contractor Specialty
MIAMI DADE COLLEGE | Miami, FL 
Courses Taken in Construction Management
SYRACUSE UNIVERSITY | Syracuse, NY 
OSHA 30 Certified
Procore Certified 
