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Summary
                                                                                                                                               
 
My career goal is an executive management position managing mega-projects and/or the construction project management division of a large diverse company with the opportunity to provide mentoring and career development to company staff personnel.
 
Experience              
________________________________________________________________________
 
Over 36 years of construction industry experience which includes assignments in commercial, industrial as well as power project construction, hazardous waste remediation, plant operations and marketing. Project experience includes: serving as Senior Project Manager for a $175 million EPC industrial facility constructed at a DOE site in Portsmouth Ohio; Owner’s Representative during the construction of a 630 MW power generation facility; Director of Site Management for over $50-million in industrial water/sludge treatment projects; Construction Engineering Manger for over $2.10 billion in remedial action activities at a Superfund site in Ohio; Lead Construction Engineer for over $74-million in remedial action activities at a Superfund site in Missouri; Construction Coordinator for a $1.5-billion petroleum by-products plant and a $750-million PVC fiber plant; and Assistant Superintendent for a $1.5-million hospital addition. PMP certified with strong organizational skills, a pro-active approach to management and his broad experience background has resulted in his developing the skills and expertise necessary for successfully performing marketing/sales; project/program management; staff planning and project team development/management; constructability/design reviews,  subcontractor supervision and management; project cost and schedule development (Primavera P3/P6) and control; bid package and proposal preparation; QA oversight including workmanship and materials testing and inspection; cost estimating; purchasing; procedure development and implementation; and technical program development.
                                                                                                                                                                                                                                                                                                wood.
Executive Project Controls Manager                                                   April 2019 – Present

Serving as Project Controls Manager for the Heavy Civil group of wood. Responsible for the development and implementation of programs and processes for the control of project development and execution.
_____________________________________________________________________
EXXCEL Project Management
[bookmark: _GoBack]Project Executive/Operations Manager                                                        July 2015 – November 2017

I served as the Executive of Project Management responsible for the development of company operations, operating processes, project development, and project oversite for commercial/industrial design build and conventional construction firm. 
_____________________________________________________________________
JEDSON ENGINEERING
Senior Construction Project Manager                                                                    June 2014 – July 2015

I served as the Senior Construction Manager for the renovation and upgrades to the Orchids Paper Products Plant in Pryor OK. Responsibilities include the demolition of facilities and machinery associated with paper production, and the renovation of plant facilities and the installation of a new large scale paper machine and systems. Provide corporate support to the bid process, estimates, and procurement of projects to include food and beverage, chemical, and pulp and paper. Current assignment as a consultant Process Manager for the installation of all process equipment at the Champion Dog Food Plant being constructed in Bowling Green, KY by Grey Construction Company.
_____________________________________________________________________
 MDM SERVICES CORPORATION
Vice President Program Management                                                                    July 2012-May 2013
 
Responsibilities include corporate growth, marketing, program development, proposal development, senior management project oversight, staff mentoring and acquisitions in Power and government areas.
________________________________________________________________________BURNS AND ROE ENTERPRISES, INC.                                                                    March 2005-July 2012
Senior Construction Manager/Senior Project Manager
 
Major projects have included:
  
Grand Gulf Nuclear Station
I served as the Senior Program Manager for multiple projects at Grand Gulf Nuclear Station. Responsibilities included; project team development, office management, contract development and management, and complete EPC development and management of multiple capital projects to include License Renewal, MSO, 24 Month Fuel Cycle, Security Upgrades and various plant upgrade projects, also served as the Program Manager for Entergy southern plants to include GGNS, ANO, Waterford3, and River Bend.

BNL BGRR Decommissioning Project
I served as the Senior Project Manager for the BGRR Decommissioning Project at Brookhaven National Laboratory. My responsibilities included complete project management of the development and implementation of the D&D plan for the decommissioning of a retired graphite nuclear reactor. 
Calvert Cliffs Nuclear Power Plant Security Upgrades Project
I served as the Site Project Manager for a facility upgrades project at Calvert Cliffs Nuclear Power Plant, MD as management lead for an accelerated design effort to meet the newly revised NRC commercial nuclear site security requirements. 

ORNL U233 Uranium Disposition & Medical Isotope Production
I served as Site Construction Manager for this $76 million Oak Ridge National Laboratory project and was responsible for facility upgrade and modification that included the design of systems and structures for the remote handling of highly radioactive materials, while providing EPC support, subcontractor management, and performed work under applicable DOE orders and requirements documents, using 
Primavera scheduling software, earned value management, monthly reporting, and managing external independent project reviews.
 
Jebel Ali M Project UAE
I provided senior consultant services on the Jebel Ali M project, a 2,000 MW combined cycle 3 unit power facility in the U.A.E. being constructed by DOOSAN Energy Systems under an EPC contract. 
 
NMSSUP
I served as Senior Construction Consultant for the Los Alamos National Lab NMSSUP Project, a classified security upgrade project for an existing nuclear processing facility.
 
Empire Generating Plant Project
I served as the Owners Engineer/Representative for Empire Generating Company on a 630 MW combined cycle cogeneration plant in Rensselear, NY. 
 
Depleted Uranium Hexafluoride Conversion Facilities
As the Senior Project Manager, I was responsible for providing EPC and construction site management services for a Depleted Uranium Hexafluoride (DUF6) processing facility constructed in Portsmouth, Ohio for the US DOE.  This is one of the few recent DOE projects that was actually completed and placed into service. My responsibilities included P&L (profit and loss) responsibility from project inception through turnover for the design/build turnkey construction of a $175 million DUF6 processing facility. Other responsibilities included total project/site management, CAM responsibility, client management, staff and office management, subcontract and union labor management for the complete construction, startup and turnover of an operating facility.
 __________________________________________________________________
ENVIROCON, INC.                                                                                                                                      2004 - 2005
Project Director
 
I was responsible for marketing and sales, managing bid proposals including estimating, contract terms development and negotiation, program/project development and management, establishing project budgets, performing due diligence, and construction cost and schedule management for multiple projects resulting in margins of 22% to 45%. I was also involved in personnel development within the company. I provided oversight and project management direction for several demolition, construction, and remediation projects ranging in value from $5 to $49 million.
________________________________________________________________________MACTEC, INC.                                                                                                                                               2001-2004
Senior Project Manager/Midwest Regional Manager
 
As regional manager I was responsible for marketing and sales, managing bid proposals including estimating, contract terms development and negotiation, program/project development and management, establishing project budgets, performing due diligence, and construction cost and schedule management for multiple projects. I was also involved in the budget development, project due diligence, and personnel development for Midwestern Regional operations. He provided oversight and project management direction of several demolition, development, construction, and remediation projects ranging in value from $5 to $125 million.
________________________________________________________________________EXXCEL PROJECT MANAGEMENT                                                                                                2000-2001
Construction Director 
 
I served as the Construction Director and was responsible for development of the construction division, Operating procedures, as well as project management oversight of several commercial, high rise and big box projects ranging in value from $1-$50 million.       
________________________________________________________________________FLUOR DANIEL FERNALD                                                                                                                    1994-2000
Construction Engineering Manager
I was responsible for performing constructability reviews of drawings and specifications to assess clarity and compliance with relevant codes and regulations, developing project construction management procedures to ensure compliance with DOE Orders, OSHA EPA, and applicable federal and state regulations, and served as the focal point of communication for Environmental Safety and Health, Quality Assurance, Engineering, and Procurement.  I managed 30+ engineers providing technical support to the construction management teams, and established/defined technical and administrative standards for procedures and training. I also coordinated the overall construction planning effort with construction managers, subcontractors, and material/ equipment procurement personnel. I supported the development of the department budget; coordinated the development of site programs, systems, and procedures to support construction activities; coordinated audits within the Construction Division; and represented construction in all company technical and administrative committees. This included the development of the site procedural system, technical review of all projects for performance grade assignments, technical review of site programs and procedures, development of the site Project Implementation Program, development of the site Configuration Management Program, development of the Engineering Division Procedures, and development of construction and remediation bid and contract documents.
________________________________________________________________________FERNALD ENVIRONMENTAL RESTORATION                                                                         1992-1994 
MANAGEMENT COMPANY                                                        
Lead Construction Engineer
I supervised 7 to 10 engineers in the development of Construction Management (CM) Procedures, and inter-departmental programs for training, continuous performance improvement (TQM), and safety awareness. I coordinated field engineering support, technical support, testing and start-up, audits and assessments, and general safety observations. I was responsible for compliance with regulatory requirements, issuance of construction related reports, and coordination of corrective actions, deviations and all support systems for construction and remediation activities.
________________________________________________________________________MK-FERGUSON COMPANY                                                                                                                     1990-1992
Lead Construction Engineer/Weldon Springs Site Remedial Action Project
I was responsible for overseeing control and management of subcontractor proposals and pay requests for subcontract administration, and cost and schedule control for multiple construction activities. I supervised the installation of RCRA required groundwater monitoring wells; design reviews; construction management of an 80-gpm water treatment plant contaminated with uranium, radium, metals, organics and other related impurities; developed and implemented Operational Readiness Reviews (ORR); and oversaw the construction of RCRA- compliant staging area for sorting and segregating bulk wastes prior to transport to a temporary storage area. I performed design reviews and construction of a decontamination pad and transfer station, performed operational readiness reviews, provided oversight of construction maintenance and operation of the RCRA-compliant temporary storage area for contaminated quarry wastes. I was also responsible for the construction of a 3.5-mile haul road from the quarry site to a temporary storage area at the chemical plant site and managing the excavation of nearly 120,000 cubic yards of radiologically, chemically and asbestos contaminated mixed bulk waste from the quarry.
________________________________________________________________________FORMOSA PLASTICS CORPORATION                                                                                           1989-1990 
Construction Coordinator
I directed field engineering, safety programs, subcontract administration, cost and schedule control, estimating, purchasing, and quality assurance and control inspection during construction of a $1.5-billion petroleum by-products and PVC plant. I supervised earthwork subcontractors and the installation of facility components including reactors, generators, fuser, and air separators. I managed multiple-crane lifting operations including the assembly of a Lampson crane, and was dock master for all ship to shore lifting and equipment delivery and transport activities.
________________________________________________________________________NAN YA PLASTIC CORP. OF AMERICA                                                                                         1989-1990
Construction Coordinator
I administered field engineering, safety programs, subcontract cost and schedule control, estimating, purchasing, quality assurance and control inspection, and subcontractor supervision for construction and plant start-up for a $350-million PVC fiber plant. I supervised and coordinated regulatory issues, site preparation, earthwork, drainage structure design and installation, and prepared subcontracts for buildings and related installations.
________________________________________________________________________HUNT BUILDING CORPORATION                                                                                                     1986-1988
Assistant Superintendent
I coordinated field engineering, safety program, cost and schedule control, estimating, purchasing, and subcontractor supervision for 3 single and multi-family military housing sub divisions and officer quarters, education facilities at multiple construction projects with an installed value of $112- 200 million each.
________________________________________________________________________FUTRELL TILE COMPANY                                                                                                                    1985-1988
Estimator/Coordinator
I provided estimating, purchasing, and installation services for restaurant tile installation projects for a number of major restaurant chains. 
________________________________________________________________________VARIOUS EMPLOYERS                                                                                                                           1976-1987
 
I Have served in a number of positions in the construction industry ranging from craft laborer to assistant superintendent for a $1.5-million hospital addition. This included surveying, estimating, scheduling, materials testing and inspection, laser leveling, asbestos abatement, bid package formulation, and computer systems and software evaluation. I worked on several construction projects including a structural dam, a fossil fuel-fired power plant, a degasification plant, a coal wash facilty, municipal water treatment plants, highways and bridges, commercial buildings, and residential housing. 
Education
                                                                                                                                                

M.S.- Engineering Technology/Project Management, Murray State University, Murray KY
B.S.- Construction Engineering Technology, Murray State University, Murray, KY
A.S.- Civil Engineering Technology/Solid and Hazardous Waste Disposal, Murray State University, Murray, KY
PMI Certified Project Management Professional
Numerous Management, Business and Safety Courses, Seminars and Presentations
OSHA Safety Training Certified
DOE Q Safety Clearance
 

	
	
	



