Robert Hafner
Project Manager/Construction Manager
bobmichellehafner@att.net
(850)295-5292

Key Strengths –
· Leadership						*    Planning
· Negotiating						*    Change order management
· Supervision						*    Safety
· Field engineering						*    RFI/RFQ/RFP management
Skills-
· Budgeting 						*     Primavera
        •        Proposals						*     Scheduling
        •        Construction Management					*     Project planning
        •        Microsoft Projects						*     Construction Estimating
        •        Quality Control/Quality Assurance				*     Cost control

Work Experience-

Construction Manager/Project Manager
Georgia Pacific – Foley Cellulose – Perry, FL
October 2018 – present

· Manage construction projects for 7 Senior Project Managers
· PM and CM projects
· Create SOW documents for bids
· Create bid packages for projects
· Evaluate bids for projects
Projects include:
· New PEB over a rail dock 
· Replace elevated concrete floor around boiler
· Fabricate and replace Tall Oil degas tank
· Excavate and replace effluent piping from pump station to wastewater treatment
· Overlay 50k gallon storage tank
· Manage inspections and repairs on digesters


Project Manager III
James Hardie Building Products – VA and FL
February 2014 – October 2018

· Manage both Capital and local mill funded projects
· Create bid packages for projects
· Create funding packages for projects
· Evaluate bids for projects
Projects include:
· Managed the installation of a high-pressure water jet cutting system in Plant City, FL.
· Managed the rehabilitation of a fiber cement sheet machine in Plant City, FL.
· Managed the installation of new mixers for the sheet machines in Plant City, FL., including the
modification of the original design.
· Managed the installation of new wet scrubbers on the new mixers in Plant City, FL.
· Managed the removal and installation of new concrete in Plant City, FL.
· Managed the installation of a new Ion Exchange water treatment facility in Pulaski, VA.

Construction Field Specialist
DM Petroleum Operations – Winnie, TX
September 2013 – February 2014 (Contract)

· Review submittals for compliance with plans and specifications.
· Manage contractors engaged in performing the work.
· Ensure contractor is performing work in compliance with Site Safety, Health and Environmental Plan.
· Ensure contractor is performing work in compliance with QA/QC plan.


Project Manager/Operations Manager
Lakeshore Toltest Corporation – Afghanistan, Alaska, and North Dakota
February 2011 – July 2013

· Managed an Enabling contract (IDIQ) with the United Kingdom Engineered Works Group in
Afghanistan.
· Managed design/bid/build project with the Air Force Center for Engineering and the Environment
(AFCEE) with value around $20 million in Afghanistan.
· Managed a wastewater plant re-build for the Air Force at Eielson AFB, Alaska.
· Managed the installation of a rail loading system for Oil in North Dakota.
· Managed the installation of 15000 feet of potable water line using a Hammerhead mole in ND.
· Managed projects for cost, budget, and time.
· Managed projects for actual work performed against schedule.

Construction Manager
IAP Worldwide Services/Readiness Management Support – Afghanistan
January 2010 – February 2011 (Contract)

· Ensure delivery of Quality Assurance/Quality Control.
· Validate bid proposals for technical acceptance of US Government Standards.
· Mentor the local national (Afghan) contractors in methods, means and materials for construction.
· Manage up to 40 projects at a time at multiple locations around Afghanistan.
· Develop Statement of Work/Scope of Work documents to meet Government Standards.
· Train local Afghan contractors in job-site management, safety and scheduling using Primavera
scheduling software.

Construction Manager
Empire Construction of Tennessee
July 2007 – February 2009

· Managed the build-out of a 160-unit Garden Home complex in Tennessee
· Managed the rehabilitation of a 200-unit apartment complex in Jackson, Mississippi
· Managed the rehabilitation of a 60-unit apartment complex in Vicksburg, Mississippi

Owner
Bob Hafner Homes, Inc
January 1999 – July 2007

· Managed all construction activities for the business
· Managed residential and commercial projects


Vice President of Construction
Claymont, Inc
August 1989 – December 1998

· Managed all construction activities for the company
· Managed residential and commercial projects


Education –

MEng in Construction Engineering Management
University of Alabama in Birmingham – Birmingham, AL

Bachelor’s in Finance
Jacksonville State University – Jacksonville, AL


