									John Graves

HOME ADDRESS - USA											
1154 Thornberry Drive											
Clarksville, TN   37043	
 Johnvgraves65@gmail.com 
 (931) 216- 0298
PROFILE													
A HIGHLY MOTIVATED & ADAPTABLE QUALITY INDIVIDUAL
I am currently looking for a position where I can share my knowledge and skills that I have acquired throughout 25 years of Quality.  My expertise is based in Quality Assurance & Quality Control.  I am skilled in Quality Assurance Compliance, Construction (OBO) and O&M (Operations and Maintenance) projects as well as some Safety and Environmental.  I have been organizing and coordinating surveillance inspection and audits for multiple locations within the Middle East to include projects in the United States.  I have demonstrated abilities to liaise effectively with all levels of Program and Project Management and Mid-Management (Site Supervisory Levels).  I have good communication skills and I’m computer proficient in the following: Microsoft Excel, MS Word, Power Point, Projects, Visio, Lotus Notes, Outlook, Quick Base as well as Maximo CMMS (Computerized Maintenance Management Systems) to include updated software programs.
I have attended multiple Quality seminars from TQM in my early years to Six Sigma and learning how to apply the methodologies to provide guidance and solutions to systemic problems and at the same time adopting the Continuous Improvements practices.  
I’ve worked in the manufacturing industry for both Furniture and Automotive.  I am ServSafe certified and HACCP trained.
ACCOMPLISHMENTS											
My Accomplishments over the past 18 years include the Implementation and Management of multiple QCP(s) (Quality Control Plans) for the Logistical Civil Augmentation Program (LOGCAP) and Construction Projects throughout Afghanistan and Iraq.   As a Quality Technician / Professional / Supervisor / Manager and Regional Manager; I’ve conducted start-up operations for the implementation of Quality data collection such as Quick Base and Maximo ensuring that all surveillances and documented nonconforming conditions were captured and cataloged appropriately.  As a Quality Manager, I have provided Team Leadership Building with Site and Program Management for building a better relationship with DCMA (Defense Contract Management Agency) to address concerns from DCMA Government Quality representatives.
My inspections include Construction and Minor Construction from small acquisition projects to major building projects.  
SKILLS / POSITIONS											
Lab Worker						SOW Review (Scope of Work)
Document Control					Continuous Improvements
QA/QC Associate					SOP Review (Standard Operating Procedures)
Compliance Auditor					Mentoring
Furniture Manufacture				Team Building
Army Medic (Infantry)				Procedure Writing (Technical Writer & Review)
Warehouseman (Ammunition)			Regional Quality Manager
QA/QC Inspector, Technician & Professional	Quality Manager
Automotive Quality Assurance Inspector		Construction Projects
Quality Analyst



EDUCATION													
Central Carolina Com. College				Sanford, North Carolina	1992 - 1994
Cristobal High School						Republic of Panama 		1985
TRAINING													
ISO 9001:2000 Training					Certified Cert #10376
ISO 9001:2008 Lead Auditor					Certified Cert #16331
OSHA 30 Course						Cert # 600162520
NAVFAC CQM-C #784	Apr / 2017			SAJ-03-17-00040
EM 385-1-1			Jun / 2020							
NAVFAC CQM-C #784	Jun / 2020
Procore Certification		Jun / 2020

05/2020 - Present	ASR International						Kings Bay, Georgia
Lead Constriction Surveillance Engineering Technician (CSET) 
My role as a CSET providing contractor oversight is to provide submittal review, document and inspect construction work and provide information to NAVFAC.

03/2020 – 05/2020	Siemens Government Technologies			Guantanamo Bay, Cuba
Project Quality Manager
My role as the Project Quality Manager is oversight of all subcontractors ensuring compliance with Government contract requirements. Responsibilities include but are not limited to the following: 
· Developing the project specific Quality Control Plan
· Maintain Project specific documentation
· Review and approve subcontractor Quality Plans
· Ensure review process of submittals is conducted and approve accordingly
· Review / Verify submittals IAW Submittal Register 
· Ensure 3-Phase quality control for all DFOWs 
· Preparatory meetings 
· Initial inspections 
· Routine Quality and Follow-up inspections 
· Document and Track all nonconformances identified 
· Review corrective actions and follow-up reports from subcontractors
· Review daily QC Reports
· Work with all Project and QC Managers to ensure compliance to construction schedules and timelines

12/2019 – 02/2020	IAP Worldwide Services						Romania
Quality Manager (Please note: this contract was under re-bid and was not awarded to IAP)
My role as the Quality Manager is to ensure compliance with Government contract requirements. Responsibilities include but are not limited to the following: 
· Training of Quality Personnel
· Maintain Contract Deliverables
· Develop Monthly Schedules
· Review and/or revise SOP’s IAW ISO 9001 requirements
· Ensure requirements for O&M are maintained for all equipment and facilities 
· Document and track all nonconformances
· Attend weekly government meetings to provide performance and/or project status updates 
· Work with all managers and staff on all compliance issues or concerns
As the Quality Manager I have the responsibility to evaluate the overall company performance from several key elements such as: Customer Surveys, effectiveness of our CMMS program, Government assessments of our performance.
01/2015 – 03/2019	Centerra						Guantanamo Bay, Cuba 
Project Quality Manager
My role as the Quality Manager is to ensure compliance to contract requirements, implementation of the QMS, conduct reviews for implementation of continuous improvements and to develop and maintain a qualified staff of individuals with the capability to perform inspections to the highest levels.
Identify and Implement CIO (Continuous Improvement Opportunities) initiatives when and where possible such as DMAIC and 5s projects to support and build on company progress. 
While in Guantanamo I utilize several data analysis metric tools to assist in identifying nonconformance trends throughout the project.  I consistently provide monthly assessments for project status.  I work closely with site (annex) managers to provide guidance and training about Root Cause analysis (5-Why and Fishbone) as well as computer software training. Interface directly with Government PARs (Performance Assessment Representatives), NAVFAC Contracting personnel.  I assist managers to develop effective reports as a means of measuring performance for their specific departments.
As the Project Quality Manager, I have the responsibility to evaluate the overall company performance from several key elements such as: First Time Pass Yield Ratio, Customer Surveys, effectiveness of our CMMS program, Government assessments and our ratio of work completed ~vs~ re-work.
As my role has undertaken additional responsibilities; I also assist and share the responsibility to provide all information for the monthly project evaluations and our semi-annual AFEB’s (Award Fee Evaluation Board) with the Government.  I attend all Government and/or Project meetings as well as providing all Quality metrics to our corporate office.
10/2014 – 1/2015		FutureNet Group						Tampa, FLA
Project Construction Quality Manager
· My role for this position was to observe all submittals and ensure compliance.
· I observed all the BOE / BOMs for all projects.  
· Preparatory construction meetings attend all Government kick-off meetings.  
· Provided a complete list of documented inspections during and throughout project execution.  
· I would assist in the reviews of all drawings and project schedules.
02/2014 – 10/2014		Trane (American Standard)					Clarksville, TN
Production Supervisor
Maintain control over all aspects of production within an HVAC Manufacturing company.
My responsibilities include but were not limited to:
· Personnel Management
· Scheduling
· Tracking production time 
· Manage all overtime
· Analysis Production to reduce cost and maintain quality
· Manage all daily aspects of logistics to ensure production is maintained
· Manage and schedule routine maintenance of equipment


09/2013 – 02/2014		EHD Technologies						Portland, TN	
Site Supervisor
Manage the daily activities of 90 plus inspectors on 31 different projects for three shifts.  Maintain communication with the parent company on all rejected material.  Manage production reports, new personnel, training, develop / maintain / review and manage all work instructions for all projects.



08/2012 – 07/2013		AC FIRST						Bagram, Afghanistan	
Quality Management Supervisor
My roles and responsibilities are to train and mentor quality personnel to conduct audits per ISO 9001:2008. Initiate communication, review historical data, develop audit plans, scheduling audits, conduct audits, and finalize audit report for approval and distribution.  Implement corrective / preventive actions if applicable and conduct verifications and validations for the effectiveness of the actions.
Train and Mentor Quality personnel to perform the following: 
· Ensure compliance to the Program QMS (Quality Management System)
· Develop and schedule audit plans IAW ISO 9001:2008 (Scope of the Audits)
· Conduct initial audit meetings
· Develop checklist
· Conduct ISO Audits
· Document audit findings
· Conduct out briefs/meetings
· Generate Preventive Actions / Corrective Actions if applicable
· Conduct Process and Procedure reviews with Section Directors/Managers
· Develop and Update Presentations as required
· Attend Corporate/Program/and Project meetings as required
Other duties included:
· Maintain SOP (Standard Operating Procedures)
· Manage all changes and templates for all Quality Documentation
· Document control
· Attend Management meetings
· Develop presentations for Quality Assurance quarterly reviews
10/2011 – 04/2012		DynCorp Intl.					Tarin Kowt, Afghanistan
Quality Specialist
As a Quality Specialist, my role was to conduct audits IAW the DynCorp QCP (Quality Control Plan).  All audits performed were based on ISO standards.  Standardized checklist was utilized to conduct audits for records management, regulatory compliance, contract compliance and PWS (Performance Work Statement) specific elements.  Areas in which audits were performed are listed below:
· Safety
· Trafficking in Persons
· Power Generation 
· Facilities Management
· HVAC
· Plumbing
· Electrical
· Water Production/Distribution
· General Maintenance
· Construction
· Property
· Supply Support Activity (SSA)
· HAZMAT
· POL activity (Bulk and Retail)
· Subcontractor auditing to ensure contract compliance
· Site Assessments
01/2010 – 07/2011		Fluor Government Group				Salerno, Afghanistan	
Regional Quality Manager
As a Regional Quality Manager, I ensure implementation the QCP (Quality Control Plan) for numerous remote locations within Northern Afghanistan as well as the following:
· Provide on-site training to personnel when needed
· Provide assistance and/or clarification to Site Management and Trades personnel when needed
· The continuous reviewing of SOP(s), Job Plans, Checklists, Desk Top Guidelines and other directional documents for accuracy
· Mentoring of personnel for leadership roles
· Tracking of all R&R(s) to ensure adequate personnel staffing is maintained for Quality Coverage of all FOB’s
· Scheduling of Surveillance / Audits for remote locations
· Generate Trending Analysis of routine deficiencies
· Implement Process Improvements
· Maintaining a staff of Highly Motivated individuals to conduct surveillances of numerous disciplines for an O&M (Operation and Maintenance) project
· Weekly Progress reporting for all sites (Identify any issues or concerns that require Senior Management Assistance). Provide additional information to Quality Country Management
· DCMA Interaction to identify and/or address any concerns from the Government
· Attend weekly Teleconferences (Materials, NCR Reviews, Area Manager Meetings, and Site Management meetings)
· Assist Site Management in addressing all CAR’s (Corrective Action Request) issued by the Government DCMA QAR (Quality Assurance Representative)
Other duties performed included:
· Maintain all SOP’s (Standard Operating Procedures) for the Quality department
· Maintain all Project Construction inspection documentation
· Manage all changes and templates for all Quality Documentation
· Ensure Document control for all Quality documentation
· Attend weekly / monthly progress meetings with Project and Program management
· Develop presentations for Quality Assurance quarterly reviews


06/2009 – 07/2011		Fluor Government Group				Dwyer, Afghanistan	
Quality Professional / Manager
Current objective is to maintain standards IAW ISO9001 Standards and Procedures throughout Logcap IV.

· Implementation of Company Quality Plan
· Conduct Audits per the Companies PWS (Project Work Statement), IBC (International Building Codes), NEC (National Electric Code) EM 385-1 (Army Corp of Engineer Manual) and all other Host Nation regulations.
· Develop Risk analysis levels for monthly quality audits
· Maintain Database for all documentation
· Recommend Corrective Action Plans
· Review processes and procedures to reflect updated changes within Scope of Work
· Annual review of all SOPs
· Address all customer and client issues pertaining to Quality
· Maintain training for qualified individuals
· Interact with DCMA (Defense Contract Management Agency) on all issues concerning the government
11/2003 – 10/2008		Kellogg Brown & Root				Afghanistan & Iraq
QA/QC Professional
Supervised a minimum of 10 employees conducting compliance audits for facilities maintenance and additional services in performance of the Logistical Civil Augmentation Program contract (Logcap).
· AOAP (Army Oil Analysis Program)
· TMDE (Test Measurement Diagnostic Equipment) for calibration
· Bulk Fuel Operations
· Retail Fuels Operations
· O&M Services (Organizational Maintenance)
· HVAC
· Plumbing
· Electrical
· Power Generation
· Services Order Desk	
Construction inspecting to applicable code regulations; i.e. NEC, ASTM and IBC standards
· HSE Observations for Safety Compliance
· Vector Control
· Hazmat
· SSA Operations
· Class II
· Class III
· Class IV
· Class IX
· Subcontractor audits, ACL(s), LOTD(s)
· Computer proficiency in Microsoft Word, Excel, Power Point, Outlook and SeeSOR Database
· Daily routine interaction with DCMA (Defense Contract Management Agency) personnel to conduct audit/inspections per Contract Requirements for over 5 yrs. on LOGCAP III.
· Contract reviews of SOP(s), SOW(s), and Subcontractor SOW(s) to ensure compliance with Government Regulations in accordance with applicable State or International code requirements.
· QCP (Quality Control Plan) reviews on a routine basis to meet contractual changes.
· Conduct subcontractor construction audits for new construction projects.
· Conducted TI (Technical Inspection) for Punch list of deficiencies to be corrected prior to Acceptance Inspection.
· Procedural reviews of the QCP (Quality Control Plan), SOW (Statement of Work) to ensure Governmental Compliance with the LOGCAP Contract
· Assist in implementing Quality Standards throughout Theater Operations in both Afghanistan and Iraq.
· Conduct Routine Inspections for Process Compliance, Identify Trends, and Risk Analysis to provide corrective action measures.
8/2002 – 10/2003			PIC (Productivity Improvement Center)		Nashville, TN
QA/QC Representative 
	Responsibilities included inspection of automotive parts and products as a Quality Inspector.
· Ensure that all inspections in compass all defect criteria identified by the customer 
	Ensuring quality of automotive parts IAW customer requirements.
	Worked in Various Automotive Plants across the South East, North Carolina and East Texas.
	Inspected welding of automotive frames IAW customer requirements. 
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