HERTHA KORN 
												 
MIAMI, FLORIDA. 33186  						 (305)409-4158
Herthakorn11@me.com 				            linkedin.com/in/hertha-korn 

Construction Project Manager 
Offshore Construction and Luxury Cruise Ships 
Over 15 years of experience in the Construction Industry (Naval and Land Construction) which includes operating and managing the refurbishment of restaurants, commercial buildings and Luxury residential homes and Cruise Ships. In collaboration with Architects, designers and owners to start with preparing the Scope of Work, estimates, negotiation of contracts and management of projects from inception to completion including several individual projects at the same time. Manage Schedule to anticipate long lead items; Interface with local Building Department to process and obtain permits. Mange and organized all construction paper work (Specs; Submittals; RFI’s; Change Orders; Safety & Quality Controls to Closing Documents). Coordinate Owner – Architect – Sub Contractors; Prepare agenda and meeting minutes. 
- Project Scope & Requirements 	 			- Development & Manage Project Tasks
- Strong Follow-up						- Organized
- Track & Report Progress; Status against Financial & Construction                                                                                Scheduling goals 						- Assist and collaborate with other departments. 
 - Adapt to multitude of tasks and challenges 			-Problem Solver, team player. 				

Professional Experience
ROYAL CARIBBEAN CRUISES, LTD. 		Miami, Florida 		2018 to 2020
Area Manager 
Planned and prepared for Dry Dock all remodeling of several venues of a full ship refresh to develop effectively with contractors and other areas in an orderly mater to complete the three $100 million-dollar plus project (Dry Dock) in a record time.  Planed material arrival to Dry Dock location on time. Scheduled installation in coordination with other areas while in construction as well.  Planed and managed train to complete the refurbishing of 82 cabins daily. Attended meetings with Sponsors and Architects, managed the process, advising feasibility and provided guidance of costs. Assisted in preparation of the “Schedule of Values” for the spaces assigned; ensure work is well defined for the contractors to bid. Ensured all technical aspects were accounted: Electrical, Piping, HVAC, Safety Systems etc. Assisted with analysis of contractor’s bids; final selections of supplier. Generate a final Scope of work for the Contractor. 
· Partnered with Architect in designated areas, to provide guidance on design integration to existing vessel.
· Generated a final Scope of work for contractor. 
· Coordinated planning and schedule in designated areas, with Architect and Contractors. Tracked changes in the scope of work and prepared Change Orders. Prepared requisitions (RPF) for Owners supply materials and equipment. 
· Ensure vendors to maintain schedule. Follow up on deliveries of Owners supply, materials etc. 
· Managed work on board during Dry Dock, Coordinated interfaces of different Contractors, track and changes of scope of work and prepare Change Orders for PM approval.  
· Ensured vendors are maintaining schedule. 
· Coordinated technical inspections prior to closing deck heads.
· Conducted Preliminary and Final Inspections. Prepared Punch List and Sign off Space. 
PROJECTS: 
VESSEL NAME: MARINER OF THE SEAS (CADIZ, SPAIN 2018) 
VESSEL NAME: NAVIGATOR OF THE SEAS (GRAND BAHAMAS, BAHAMAS 2019)
VESSEL NAME: VOYAGER OF THE SEAS (SINGAPORE, SINGAPORE 2019)
VESSEL NAME: EXPLORES OF THE SEAS (2020)
[bookmark: _GoBack]Refurbish and renovate Retail Stores 
Refresh and renovate Main Theater & Ice Skating Theater  
Refresh and renovate Bars & Restaurants
Mange All installation for Signage for all New Areas
New Landscaping 
Mange carpet installation for all common areas.  
Refurbish 1400 staterooms, 84 Suites
Remodel 126 New Spa Rooms


ABC CONSTRUCTION INC. 			Miami, Florida 		2011 to 2017 
Project Manager. 
Attended meetings with owner and architects to coordinate processes, long lead materials, prevent and resolve issues that altered the project. Assisted with the biding and estimating department. Interfaced with building department and permitting process with plan reviewers and inspectors. 
· Plans review; Prepared new Scope and PRF’s
· Work with Accounting and Finance to set up and review ongoing progress monitoring reports for each active job. (Monthly reports)
· Establish schedule for all active jobs to be included in the project activity report and perform periodic monitoring of schedule project vs. actual.  Review and transmit % completion prepared by General Superintendent and other field personnel. 
· Coordinate with Field Operations to produce accurate and correct daily field activity. 
· Managed Construction Schedule and anticipate long lead items; Direct Request For Information (RFI’s) to different trades. 
· Reviewed Specs to make Submittal Log. Prepared submittals and distribute them. 
· Calculated and redact Contracted Adjustments (Change Orders). 
· Coordinated and Supervise Project Activities. Sub Contractors. Ordering material and Purchasing. 
· Verify Quality Control and elaborate Reports  
· Controlled and manage of related inspections. 
· Closing Documents. Coordinated Owner – Architect meetings; Prepare agenda and Meeting Minutes. Manage multiple projects. 
PROJECTS: 
Optimize Rehabilitation of the Indian Creek Bridge
Resource Recovery Cell 19 Landfill enclosure 
1117 Asturia Ave. Residential 	Coral Gables
1124 Andora Ave. Residential 	Coral Gables
757 Paradiso Ave. Residential 	Coral Gables 
2032 Alhambra Circle. Residential 	Coral Gables
Existing Metrorail Stations Graphic & Signage Retrofit
Ponce De Leon and Alhambra Circle Irrigation, Illumination and Landscaping.
MetroMover Escalator and Covers Replacement. 7 Stations. 

TERRE NEUVE CORP. 				Ft. Lauderdale 		2007 to 2010 
Construction Estimator 
· Assisted with Estimating Department with Take of, Shell and general construction estimating. 
· Direct and Log RFI’s Change Order; review, distribute and log Submittals. 

FLEITES CONTRACTORS INC. 			Miami Florida 			2003 to 2007
Project Manager Assistant
· Assisted Chief Estimator and Construction Manager. 
· Coordinated Subcontractor; Direct RFI’s Change Orders; Review and distribute Submittals 
· Attend to meetings organize agenda and meeting minutes. 
EDUCATION 
UNIVERSIDAD ALBERT EINSTEIN		San Salvador, El Salvador 
Bachelors Degree in Architecture.

QUALIFICATIONS
Resourceful problem solver with ability to bring solutions to challenging situations 
Computer skills: Excel; Word; Power Point; Outlook; Sure Track Primavera. 
Construction Management Computer program: Builders Trend – I 95 (or similar)   
Bilingual: Fluent in Spanish and English
Adapt Easily to new concepts and responsibilities.
Certification OSHA 30. 
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