Eddy R. Miranda
Miami, FL 33143  ￨ 786-488-7120  ￨  eddyrm1@gmail.com
Results-driven professional available to support an organization in optimizing bottom-line performance through decisive, motivating leadership
Executive Profile
· Expertise in steering operations spanning sales, service and human resources to procurement, regulatory compliance, quality assurance, and financial/P&L, with most recent specialization in construction and property management sector; talent for rapidly adapting to and thriving in new markets illustrated by diverse background

· Recently delivered 5% year-over-year sales growth (2016-2020); expertise in defining, developing and executing targeted strategies to capture new business, develop existing clients, expand market penetration, boost competitive leveraging, and drive growth

· Have successfully managed teams of as many as 35+ employees; excel in hiring, training, developing, and directing staff to maximize performance, morale and retention and includes training, educating and supervising field personnel, contractors and crews
· Strategically prioritize, plan, coordinate, and manage projects and workflow to maximize productivity, efficiency and use of time and resources in achieving deadlines and goals
· Effectively manage purchasing, contracting, vendors, and inventory to control costs and optimize profits

· Dynamic communication and interpersonal relation skills instrumental to productively interfacing with clients, residents, suppliers, regulatory agencies, executive team, and staff

· Solid background in administrative and financial operations including accounts payable, accounts receivable, payroll, 941s and 1099s, budgeting, P&L, and management reporting

· Proficient in MS Office Suite (Word, Excel, PowerPoint, Outlook), QuickBooks and Yardi

· Rookie of the Quarter, South Miami Jaycees

Career Track
3M Firestop Representative                                                                                        2016-2020

Florida International Marketing-Miami, FL                     
· Recruited to contribute industry knowledge toward representing firestop products across state of Florida; drove solid annual sales growth

· Successfully  trained/educated installers and code officials in products

· Conducted project walk throughs and provided expert advice; requested engineering judgments (EJs) when needed to resolve jobsite-specific firestop design/system issues

Project Manager/Sales Representative                                                                               2015

MP Firestop Inc.-Miami, FL
                           

 

· Spearheaded projects spanning single-family to high rise, from sale to completion
· Effectively promoted and sold firestopping/fireproofing systems representing multiple brands

· Proficiently coordinated installations and contractors, including plumbers, electricians and HVAC; credentialed as Certified Installer-Firestop Systems with STI, Hilti and 3M

· Actively participated in PM meetings to address project issues and ensure on-time, on-budget delivery

Superintendent/Foreman                                                                                             2014-2015

North Boro Construction-Orlando, FL

                   

· Expertly assessed new property requirements, conducted weekly onsite inspections, resolved any code compliance/legal issues, and managed ongoing projects and properties to meet stringent budgets and deadlines; included full documentation and reporting

· Productively scheduled subcontractors, supervised local crews and enrolled vendors
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Field Asset Service Coordinator (FASC)/Vendor Manager                                      2013-2014

PK Management/HUD-Miami, FL







· Effectively managed work orders from issuing and coordinating vendors and tracking timelines to managing quality control and notifying vendors of additional work required to meet specifications

· Trained vendors on appropriate documentation and liaised between vendors and county inspector on HMOs; reviewed vendor/accounts payable disputes for resolution

· Efficiently prepared and submitted bids for approval by appropriate departments

· Also scheduled clean ups and ongoing custodial services as well as coordinated evictions

· Maintained detailed information systems using MS Office/Excel and Yardi technologies

Mobile/District Sales Manager                                                                                    2009-2012
Southern Oil-Miami, FL









· Steered full-scope district operations spanning sales and human resources to vendor management and accounting/financial

· Effectively hired, trained, developed, and directed staff to meet aggressive goals

· Spearheaded initiatives to capture new business, build existing accounts and ensure world-class customer service vital to achieving high-volume sales production

· Efficiently managed broad accounting/financial functions including accounts receivable, payroll and P&L

Prior Background (details on request)
Manager/HR/Sales, Respiratory Therapy Association-Miami, FL

Supervisor of Respiratory Care, Miami Children’s Hospital-Miami, FL

Education and Professional Development
Electrocardiography/Venipuncture, Loyola University-Chicago, FL
Computer Programming, National School of Technology-Miami, FL







Webinars/Trainings: HR, Sales Force, Going Green, Florida Updates, Guidelines for Today

