                         AHMET YORUK,  Project Manager                            .                                                                                                                                                         394 Pleasant Avenue Cliffside Park, New Jersey 07010 ❖  a.york5286@gmail.com  ❖  Cell: (929) 382-8929


PROFESSIONAL SUMMARY:
[bookmark: _Hlk40885636][bookmark: _Hlk40780351][bookmark: _GoBack]Decades Construction Project Manager experience with Civil Engineering professional, numerous Residential & Commercial Complex and Bank Branch, Renovation, Tunnel Stabilization, Marina. Expert to Residential, Commercial projects interior, exterior, structural details. Advanced experience from scratch to close-out all over the project stages, think analytically to identify and solve the problems and planning, executing, controlling/monitoring, and project closing. More experience to construction estimating, Prepared take-offs for subcontractors and bid processes, coordinated 500+ bid documents and estimating each file, realized hundred of claims.  On the other hands I have strong soft and hard skills, great work ethics, I never give up anything without conclusion. 

EDUCATION:  Bachelor of Science in Civil Engineering     
➢ Istanbul Technical University (accredited and evaluated)  

CERTIFICATION:
· Contract Law: From Trust to Promise to Contract – Harvard Law School
· [bookmark: _Hlk40732018]Construction Project Organization and Management(#:CD-466-003) - Bergen Com. Coll.
· Construction Estimating Basics(#:CD-582-001) - Bergen Com. Coll.
· Construction Site Management(#:CD-125-001) - Bergen Com. Coll.
· Advanced Blueprint Reading (#:CD-136-002) - Bergen Com. Coll.
· Basic to Intermediate Blueprint Reading (#:CD-405-404) - Bergen Com. Coll. 
· OSHA (#:2019 444)

PROFESSIONAL EXPERIENCE : 
DC CONSTRUCTION (New York):                                                                                    (May 2017- Mar 2020) 
➢ Project Manager               
❖ Organized physical works on the construction site, followed daily/weekly/monthly activity list to manage day-to-day field operations. Prepared/overviewed schedules, change orders, submittals, RFIs, quality procedures, budget.
[bookmark: _Hlk40895981]❖ Prepared take-offs, bidding proposal and awarded to the contract for subcontractors, oversee them on the site.
❖ Communicated with stakeholders and clients, experienced in building codes, DOB Regulations and permits.    
❖Highly experienced to procurement law, thus prepare all the contracts for clients and sub-contractors. 
PROJECTS:
South 2nd St. Brooklyn, NY – Alteration of Multi-Unit Residential Building ($4M)                                ❖Managed the Alteration of 5 story high-end residential multi-unit building in the heart of Williamsburg. 
Diamond St. Brooklyn, NY – Ground-Up Multi-unit Residential Building ($6M)                                 ❖Coordinated the SOE and structural work at -8’0” Water table where extensive amount of Helical Piles needed.  
Ocean Parkway Brooklyn, NY - Ground-Up Multi-unit Residential Building ($7M)                                ❖Managed pre-construction phase overseeing the permitting and design phase of a seven-story residential.  

YORYAPI CONSTRUCTION CORPORATION:                                                         (Feb 2009 - Mar 2017)                                                                                                                                    ➢ Project Manager                                   
❖Managed to numerous projects with excess of $ 430M worth with critical forecast skill and advanced experience.                                                                          
[bookmark: _Hlk40967248][bookmark: _Hlk40969330][bookmark: _Hlk40885939]❖Prepared take-offs for subs and bids, estimating the cost, coordinated 200+ bid documents, realized hundred of claims, budged, order, change order for client and subcontractor, negotiated them to realize payment and agreements.
[bookmark: _Hlk40873384][bookmark: _Hlk40895648]❖ Organized preconstruction activities, mobilization, coordinated/ supervised physical works on the construction site. 
❖Bargain to subcontractor, supplier, fabricator, organized order or supplementary order to awarded the contracts.
PROJECTS HIGHLIGHTS:
Isbank Corp. Kirkagac Branch Construction 
❖Five story high-end commercial ground-up bank building with 11760 SQFT area, 24 ft underpinnings and concrete piles installed during the construction. 
Kirsehir Truck Service Facility
❖Earth fill and excavation works of the field, 41 460 sqft concrete parking lot, 774 ft reinforced concrete retaining walls, 2260 sqft weigh station and weighbridge section constructed.
Turkey Petroleum Refinery Head Quarters Renovation and Landscape
❖Design and build contract to renovate the HQs of the wealthiest company in Turkey. As an addition, 43000 sqft of concrete parking lot constructed. 
Erdek Cast-in Place Pile Driven Pier
[bookmark: _Hlk40730446]❖150 LFT cast-in place concrete pile driven pier was built ahead of schedule. Delmag motors were used to install 70, 90 ft 1080 mm steel pipes
Narlidere Fishing Port and Pier Construction
❖Awarded Design and Build contract and managed the project consisted of; 900LF primary breakwater, of h=16’ crown wall, with six single story store buildings.
Isbank Corp Kocatepe Branch Renovation
[bookmark: _Hlk40730733]❖Four stories commercial high-end bank building with an area of 9150 SQFT. 

YORUK CONSTRUCTION GROUP:                                                                            (Nov 1987 – Dec 2008)                                                                        ➢ Project Manager & Civil Engineer
[bookmark: _Hlk40890395]❖ Managed and built large scale residential & Commercial Complex from scratch at the best locations.
❖ Negotiated stakeholder as private or public clients/representatives, landowners to get a lands or constructions.
❖ Managed project feasibility, programming and design stages, obtained building permit, temporary utilities permits. 
[bookmark: _Hlk40968906]❖ Organized preconstruction activities, mobilization, obtained the excavation/foundation permits coordinated/ supervised all of the physical works on the construction site, managed claims and monthly requisitions, Prepared    take-offs for subcontractors and bid processes, estimating the costs, coordinated 300+ bid documents. 
[bookmark: _Hlk40888612]❖ Prepared the punch list, realized substantial completion, obtained certificated of occupancy/ other permits.
❖Highly experienced in contract law and procurement that prepared all the contracts for sub-contractors for decades.
PROJECTS HIGHLIGHTS:
[bookmark: _Hlk40729929]Tunnel #5 Stabilization and Shotcrete Lining
❖1290 LFT tunnel stabilized with shotcrete and jet-grout where train schedules were not delayed.
Onurkent Residential Complex Construction 
❖Nine-story residential & commercial building with 36 dwelling units, 2 stores 46520 SQFT total area. 
Kemalbey Luxury Residential Building 
❖ Six-story with ten multiunit high-end residential building, 19400 total area is SQFT. Sheet piles were used during SOE. Top of foundation was 6 ft below the Water Table. Two emergency vaults were built for this project.     
Onur Luxury Residential Building 
❖Nine multiunit high-end seven-story luxury residential building with two boutique stores, total area18760 SQFT.
Isbank Aegean Region Capital Headquarter Renovation
❖Seven story commercial high-end bank building, total area 82830 SQFT and with General Stock Exchange Unit. 
Bornova Affordable House Construction 
[bookmark: _Hlk40721073]❖ Nine-story with 42 multiunit building & 8 stores 63937 SQFT total area.
[bookmark: _Hlk40721910]Manisa Dwelling-House Construction                             
❖16 units building for railroad employee 17050 SQFT total area
Historical Train Station Reinforcement and Renovation
❖130 yearly historical Building. An additional structural steel story was added during the construction. 
Renovation of Karsiyaka Train Station
❖Historic Train Station was reinforced and renovated including pools, landscaping and required infrastructures.
[bookmark: _Hlk12136248]
[bookmark: _Hlk39068512]Skills:
Managing Time, Cost and Quality                                                   Negotiating, Delegation and Representing
Planning, Organizing, Forecasting		                                  Managing/Coordination Subcontractors
Manage and resolution the Disputes and Risks                                Estimating/Bidding/Awarding/Claims
[bookmark: _Hlk39067652]Coaching, Controlling and Staffing, Field Management                  Preparing and Submitting Budgets
Scheduling/Mobilization/Sequence Activities                                  Indirect/Direct Procurement                                 
Computer Skills: Excel, World and Power Point
