Jay Jwad
Project Manager/Scheduler/Cost control. 
240 NW 25th St Miami FL, 33127 USA
Phone # 001-267-664-9449
 jayjwad@yahoo.com
jayjwad@gmail.com
Summary of Qualifications
· Enterprising Project Controls ensuring efficient operations in professional services setting. 
· Extensive experience in Planning and Managing Military base Construction (Camp Victory Baghdad)    
· Experience to schedule the substation, Distribution and transmutation projects (low side and high side projects).  Skilled in use of Primavera P3.1, P3e/c, P5 and P6, My Primavera.
· Outstanding communication and people skills in order to collaborate at all organizational levels, consult with vendors/clients, and provide effective support to other departments. Experience to leveling and managing the projects resources, avoiding resource conflict through Resources Management Strategy.
· Controls and database administration.
· Cost control and invoices 

CERTIFICATIONS AND ASSOCIATIONS 
Primavera Certification P3ec/P6
A bachelor's degree in business 
Software 
 Microsoft Office Suite, Microsoft Project, Access; Primavera P3/P5/P6.
 In Control Cost Management System. 

 Maximo Cost Management System.

 BST Financial Management System.  

 XER Tools, and Fuse. 
Languages

Fluent English and Arabic
Professional Experience
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Project Manager 

June 2019- Present 
PRIMARY DUTIES AND ACCOUNTABILITIES
Managing multiple commercial projects from conceptual design to certificate of occupancy (CO).

· Work Independently and exercise discretion in day to day activities

· Issue RFIs to the Sub-contractor and Owners for review and approval; distribute response to all involved parties

· Process submittals for approval

· Price change orders

· Review and approve Subcontractor invoices

· Provide updates to Owner on overall projects costs as required

· Review schedule and identify lead times on material deliveries, critical path activities or delays that may impact overall schedule; responsible for managing project durations

· Update look-ahead schedules provided

· Perform monthly schedule updates

· Share and manage project expectations and budgets

· Enhance organizational reputation by accepting ownership for accomplishing new and different requests

· Prepare MOT's, permit processing with county municipalities

· Read and interpret construction plans and specifications

· Procure material pricing from vendors

· Prepare cost analysis for materials, equipment, overhead and subcontractor cost

· Excellent client-facing skills

· Organizational skills to work on multiple projects simultaneously

· Able to work under pressure to meet deadlines

· Ability to prioritize projects according to specifications
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Senior Lead Schedule 
August 2018 to June 2019
PRIMARY DUTIES AND ACCOUNTABILITIES

· Responsibilities include all aspects of Project Control Cost/Scheduling activities:

· Establish and maintain complex integrated project schedules for the life cycle

· Determine project execution plans, participate in risk analysis, prepare/review/load schedules with labor and cost estimates for project baselines and current updates.

· Provide support to the Project Management team in the form of project scheduling, monitoring and analysis.

· Work closely with project management team in setting project goals and Analyzing the status of projects.

· Responsible for insuring the timely creation and maintenance of project schedules and reports.

· Integrate engineering/construction schedules into a master program schedule and continuously monitor progress with milestones as well as develop and implement a monthly-earned value analysis report.

· Create, monitor and maintain multiple schedules using Primavera P6. Aid the team in defining the projects goals, objectives, success factors, and weekly/monthly reports.

· Ensures project schedules are properly and appropriately resource loading including earned value metrics and performance factors.

· Provides solutions and suggests alternatives as well as respecting decisions that the project management team make.
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Sr. Project Controls Scheduler

PECO Energy - Philadelphia, PA

May 2017 to August 2018

PRIMARY DUTIES AND ACCOUNTABILITIES

· Build reports, earned value metrics and schedules to assist in Centrally Managed work execution and revise schedules to recover from missed milestones, project changes and emergent events.

· Develop and report out earned value, CPI, and SPI indicators.

· Create Integrated Master Schedule (IMS) and portfolio views of all projects.

· Provide resource loading and utilization for integrated resource reports.

· Develop reports and perform historical trending research.

· Update schedule status weekly, biweekly or monthly, depending on the project/program.

· Develop and updates of standard schedule templates of typical projects and programs.

· Make updates in scheduling tools to adjust work order/material request start and finish dates to support dynamic project needs.

· Participate in project team meetings including financial forecasting session to ensure schedule and cost alignment.

· Interface with other departments and within the department and represent Project Management/Controls regarding schedule process and procedural issues.

· Serves as a change agent and fosters a high-performance culture and promotes diversity and inclusion.

· Ensures that all projects are statuses, placed in service, and closed out in appropriate timeframes in all operational systems.

· Ensure adherence to the scheduling procedure by developing weekly, monthly and long-term detailed critical path schedules.

· Perform workload, and union impact analysis, and forecast needs for internal and external resources.

· Provide 24/7 on call scheduling and cost support for emergent projects.

· Participate in job walk downs in the field.
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Amec Foster Wheeler   1700 market St. Philadelphia, PA 19103 USA                04/2015- Present 
Project Scheduler/ Cost Control/ Construction& Specialty Consulting. 
Amec Foster Wheeler is one of the world’s leading engineering, project management and consultancy companies.  Design, deliver and maintain strategic and complex assets and employ around 40,000 people in over 50 countries worldwide.
The operation spans across four key markets: Oil & Gas, Mining, Clean Energy, and Environment & Infrastructure. In each market, the range of services provided to our customers is very similar and runs right across the lifecycle of assets. The engineering and project management activities are managed by four business units: Americas, Northern Europe & CIS (NECIS) and Asia, Middle East, Africa & Southern Europe (AMEASE) and Global Power Group (GPG) that offers a full range of steam generation equipment, and after-market support.
Currently working on scheduling/ Planning and cost control for three projects, total budget is $300M. 
· My responsibility is creating and maintain the projects baselines schedules for the department of US Airforce includes project cost. Update the schedule. Create the require reports and invoices. Work with the PM’s to identify the critical path and work on resolve it.  Re-baseline the projects schedule if require. Work on the cost control for Labor, material, equipment, and sub-contractor. Work with all sub-contractors schedules and integrate them into one schedule for the new projects proposals. Work on forecasting labors, and maintain the staffing plan, and make sure to reflect the project completion date.  Import all the change orders into the project schedule budget and create the Time Impact Analyst (TIA). Travel to the job site to work with the project team and provide the support if needed.  Provide three months look ahead to the project team. Provide revenue forecast planning S-curve report. Interact with the site project control team to ensure that the engineering & procurement activities are properly interfaced in the construction level 4 schedules. Carry out schedule risk analysis as and when required and advise action plan to mitigate the delays, if any.  Participate in department development activities for continual improvement in the project control system & services.  Prepare planning documents such as manpower histograms, which indicate the number of people required each month. Monitoring progress of the work for timely execution of the project through weekly/monthly reports with respect to review of the overall project. Progress monitoring on a regular basis and resolve any problems, bottlenecks/scheduling conflicts. 
W.A. Chester           2500 McClellan Ave, NJ                                                   11/2013- 8/2015
Project Scheduler/ Cost Control 
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W.A. Chester is the general contractor for PSE&G, and the program manager is Burns&Mcdonnell. The project is underground pipe/cable installation, and JFC&S is the subcontractor responsible for the trenching work, backfilling, restoration, and MH’s installation. Also JFC&S has subcontractor is Northeast Remsco responsible for the Micro tunnels, and Jack/Bore’s work.    PSE&G divided the project into 6 segments, 4 Micro tunnels, and 2 Jack/Bore’s. The project budget is 40M.
My responsibility is creating and maintain the project baseline for each segment and load the project budget, Resources, material, and equipment into the schedules. Responsible for review the subcontractors schedules and integrates them into one schedule to incorporate W.A. Chester schedules. Work with subcontractors on any errors in the schedules and try to resolve it in order to avoid any delay that will affect the project finish date.  Responsible for updating the projects schedules using Primavera (P6) and provide daily, weekly, and monthly reports for the senior management include 3 weeks look ahead, and high-level schedules. Visit projects sites weekly and evaluate the work progress with reports. Review the subcontractor’s invoices for approval and integrates them into W.A. Chester invoices. Work with the client if there is any work needs to be modified either schedules or invoices.     
Responsible for identifying the critical path activities (CPM) and work with project managements to resolve the delays. Create weekly work plan with the project management for the site resources. Track the cost for equipment, material, and resources expenses. Create monthly invoices, and project accruals.     

   PSE&G         South Plainfield, NJ
07/2012- 10/2013 
 Junior project control analyst 
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Public Service Enterprise Group (PSEG), of New Jersey Service Electric and Gas Company.     (PSE&G), is a publicly traded diversified energy company headquartered in Newark, New Jersey. The projects are updating the substations transformers, and breakers to increase the power. Increased electric system reliability, and system redundancy for the city of Newark. Relieve the existing overloaded transmission electric supply. Provide emergency back-up to the Newark switching station. Build a new house control for the substations. The project budget is 20M.
Actively participating in managing the project control process including planning   scheduling,
And   administration of Earned Value Measurements (EVM) on power, and energy. Work on the contractor’s schedules and identify the Critical path activities with reports and submit them to the senior Project management. I am responsible for providing immediate reports, and status related to project cost / cash Flow, resources, and schedules to senior project management. I maintain the projects schedule and load the project estimate and actual cost into the schedule.
Responsible for calculating the risk plan and track it during the project life, updated the project
Schedules weekly, and track the variance between the project baseline and actual work, and if
The contractors behind the plan I work with the project management to resolve the issues.   Visit Projects site and evaluate the work progress.
  STANLEY/BAKER/HILL Joint Venture, Baghdad, Iraq
04/2010-06/2012

Assistant Project Manager
[image: image7.jpg]H
Hill International





Stanley Baker Hill Joint Venture Awarded $1.2 Billion Construction Management Contract for Reconstruction of Iraq.

BAGHDAD, Iraq -Stanley Baker Hill, LLC, has been awarded a contract by the U.S. Army Corps of Engineers, Transatlantic Programs Center (TPC), to provide construction management services to assist the coalition provisional authority program management office (PMO) in the reconstruction of Iraq. Stanley Baker Hill will provide dedicated construction management support for activities being performed for the PMO. Stanley Baker Hill, LLC, is a,
Joint venture Company of Stanley Consultants, Inc., Michael Baker Jr., Inc., and Hill International, Inc.


Responsible for creation and maintaining GRD (Gulf Region Division-USA ARMY) projects cost. Responsible for training local nationals in P3e/c/. Responsible for managing, overseeing, and reporting on all Iraqi Reconstruction Projects using P3e/c, Maximo and RMS. Creation and management discrepancies between the systems and implementing correction action. Creation and maintaining baseline management process and creation of variance reports. Created and produce various program reports utilizing PCO task management system Maximo.
