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Financial Controller
Reliable Jet Maintenance, 2018 - 2020

Reliable Jet Maintenance is a privately held company that repairs and maintains private jet aircraft. Customers are high net worth individuals, corporate and charter operators from the across the United States, Latin America and the world.

· Managed financial reporting, budgets and variance analysis. Implemented cost reduction strategies. Improved accuracy and timeliness of financial statements. Maintained compliance with regulatory frameworks. Analyzed and presented periodic financial statements to lenders and owners. Managed outside service professionals such as insurance, tax and benefit providers.

· Performed comprehensive review and analysis of procedures. Streamlined operations on multiple levels. Promoted accountability and efficiency. Cleared bottlenecks. Extracted and analyzed data. Distributed financial metrics to operating personnel. Developed and improved organizational processes. Elevated and mentored personnel. Facilitated team communications. 

· Reviewed and analyzed outputs related to the use of company resources including labor, equipment and materials. Developed and maintained internal reporting at job, project and business unit levels. Worked with project managers to roll out relevant goals and objectives. Coordinated and managed work flow based on variance, profit margins and analysis of market factors.


Financial Controller
Source Outdoor, 2015 – 2017

Source is a privately held company that imports, manufactures and distributes outdoor furniture and provides services such as design and installation. Customers are large hospitality providers such as hotels, restaurants and event venues. 

· Managed financial operations including AR, AP, cash, tax, planning and analysis. Structured procedures and technical systems to facilitate optimal use of financial data. Maintained compliance with regulatory frameworks. Evaluated debt, capital structure and earnings. Validated key balance sheet items and accrual practices. Delivered accurate and timely financial reports.

· Worked collaboratively with operating managers and owners to improve the financial performance of the company. Mapped and analyzed business processes. Established authorization protocols, cost discipline and clarity with regard to key financial and operational outputs. Designed and implemented systems tailored to the resources and growth-rate of the business.

· Aligned team outputs to big picture goals. Established budgets and variance analysis. Evaluated and improved revenue and cost allocation procedures. Assessed capabilities and contributions of personnel. Trained and supported operational leaders in understanding and use of financial concepts. Developed solutions to reduce bottlenecks, downtime and double-work.


Financial Controller
ECCO Equipment, 2011 – 2015

ECCO is a privately owned business with numerous branch operations throughout the southwestern US and Canada. The company rents heavy construction equipment to contractors for public and private civil infrastructure projects.

· Managed financial operations of the company. Structured the GL to obtain useful financial insights. Improved timeliness of ME and YE close. Researched and ensured compliance with FASB and IFRS standards. Approved multi-state sales and income tax returns. Managed professional services, audits and taxes. Delivered useful, timely and accurate financial statements.	

· Tracked resource use patterns and operating margins. Optimized use of cash and credit to facilitate capital expenditures. Obtained and structured financing. Maintained lender relationships and compliance with loan covenants. Developed budgets and rolled up operating results from multiple divisions. Analyzed variance and communicated opportunities for improvement.

· Presented and discussed the financial position of the company in Board and Shareholder meetings. Interacted with equity holders. Evaluated economic, industry and operational risks. Analyzed capital structure, quality of earnings and financial leverage. Discussed scenarios and made decisions regarding proposed and ongoing initiatives. Challenged and updated results.



Financial Controller
West Coast Choppers, 2009 – 2011

West Coast is a group of solely owned business entities operated by a high profile entrepreneur. Business segments include manufacturing of motorcycles and parts, retail sales, licensing, merchandizing, media and audio visual production. 

· Managed financial operations including AR, AP, cash, tax, planning and analysis. Implemented and optimized procedures, processes and technical systems to improve the financial performance of the companies. Allocated common cost across multiple products, services and transaction types using complex variables. Delivered stand alone and consolidated financial reporting.

· Assessed the financial condition of multiple entities. Communicated results to owner and managers. Developed a consolidated cash flow budget. Evaluated capital structure, earnings and operating margins for multiple businesses and product types. Rolled up financial results of multi entity operations. Incorporated financial insights into pricing, planning and forecasting.

· Established cost discipline and controls for multiple entities and lines of business. Optimized use of company resources. Worked with operating managers to improve work flow and capabilities of personnel. Reduced waste and duplication of effort. Improved communication between cross functional teams. Promoted focus on collaboration, productive effort and key outputs. 


Asset Manager
Molasky Pacific, 2006 – 2008

Molasky is a private commercial real estate developer that works on large urban renewal projects. The projects combine new design with revitalization of historic properties for lease and sale to residential, office and retail occupants. 

· Established controls and procedures for tracking acquisitions, development cost and rental operations. Monitored performance of multiple high profile building projects. Aggregated property level data into operations statements for presentation to principals, equity partners and lenders. Communicated status of projects and financial outcomes to the development team.

· Managed assets. Coordinated facility operations and outputs with development objectives. Monitored and managed cash flow. Maintained rent rolls. Analyzed occupancy trends and negotiated commercial leases. Generated rental revenue from high profile tenants in office, creative and storefront locations. Supervised leasing, property management and security personnel. 

· Performed multi-property cash flow and return analysis. Maintained WIP, construction draw, over/under billing and percentage completion schedules. Monitored contracts, loan covenants, equity participation, waterfall and governance agreements. Interacted with key stakeholders including banks, equity holders, partners, brokers, auditors and government agencies. 


Education and Technology:  BA, University of Minnesota, Twin Cities Campus, Communication, Advanced User of Multiple Spreadsheet, Database, Finance, CRM and ERP Systems including Excel, Access, Wynne, Sage, Timberline, TFBO, Viewpoint, Rootstock, Financial Force, Quickbooks Enterprise and Salesforce
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