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20+ years’ success managing multi-million dollar structural projects in conjunction with company standards and a high commitment to quality. 

Qualifications Summary
· Quality focused and influential leader known for transforming end-to-end performance through leading numerous complex projects from planning to close-out ensuring the project meets the goals of being high quality, on schedule, at below budget, safe, and promotes teamwork, communication, leadership, and customer satisfaction.
· Track record of performance managing and executing winning projects, including new construction, maintenance, and repair of structures by completing projects on time and under budget.
· Persuasive leader known for transforming high-potential staff into outstanding leaders demonstrating the creativity to achieve operational success. Strong critical thinking and problem solving skills, including the ability to perform root cause analysis.
Professional Experience
Formwork Systems, Inc., FL	
VP of Operations	2015 to 2020
Structural Formwork contractor, leading the construction of numerous projects, focusing on safety, quality, risk, schedule, and cost. Designed formwork and reinforced of cast-in-place structures.
Boosted revenue from $1.8M to $32M over five year period, poured over 2M square feet of contact area.
Optimized project operations through conducting reviews, monitoring, and analysis from planning through execution and close-out.
Formwork Systems, Inc., Sunny Isles, FL	
Structural Superintendent - Breakers of Sunny Isles	2017 to 2019
Provided on-site coordination for all phases of an $88M construction of 46 story post tension cast in place structure, 34,000CY, 3300 tons of reinforcing, and 610,000lbs of post tension cable. Partnered with project manager to determine method and sequencing of construction. Managed subcontractors, material and equipment, ensuring specifications are strictly followed.
Decreased construction schedule by 14 weeks through multiple preconstruction structural logistical and system modifications.
Contributed in the development of structural formwork systems that enhanced performance, speed, and reduce overall manpower, saving labor and General Conditions by $2M.
Proposed a post shore design, leading to masonry start date 3 months earlier than original schedule.
The Sands, Clearwater Beach, FL	
Structural Superintendent	2015 to 2017
Managed the complete lifecycle of a 750,000 S.F. Hotel/ Resort construction project on Clearwater Beach, post tension cast in place structure consisting of 23,000C.Y. 2180 tons of reinforcing steel, and 460,000lbs of post tension cables. Led skilled craftsmen, ensured a safe working environment, and maintained a rich safety culture by implementing safety standards. Closely monitored overall activities of construction, encompassing structural trades, formwork, reinforcing steel and post tension, masonry, and water proofing. Created project structure schedule and facilitated weekly pour schedule meetings.
Captured $5.2M in cost savings through cutting 22 weeks of original construction schedule.
Championed team and created logistical coordination, saving $1.1M in General Conditions.
Waters Edge Condominium Tower, Clearwater, FL	
Structural Superintendent	2012 to 2015
Provided hands-on oversight to a 32 story 544,000 S.F. worth $126M. Directed and supervised structural, reinforcing, masonry, caisson, and site work subcontractors. Created layout and save lifting plan of Tower crane. Closely monitored the schedule by regularly reviewing milestones and providing consistent solutions to a wide variety of challenges.
Successfully completed drilled caissons, cast in place tunnel form structure in less than 3 weeks ahead of schedule.
Significantly reduced General conditions budget by over $1.6M through monitoring work production and budget continuously while providing solutions to keep costs down and construction activities.
Achieved approximately $3.5M in pre-construction structural savings from preconstruction value engineering.
ONE Harbour Island, Tampa, FL	
Structural Superintendent	2009 to 2011
Directed an $86 Million dollar construction of 414,000S.F.(24) story cast in place Residential Tower, (6) level parking structure, Procurement of 20,000 C.Y. 1780 tons of reinforcing steel, 360,000lbs of post tension, 480,000 CMU units. Enforced company standards related to work ethics, quality, safety, and other company policies within the workgroup. Drove productivity, motivation, and morale within the department.
Slashed $6M in V/E structural items while maintaining levels of quality and service that will meet or exceed company and customer expectations. 
Successfully completed construction 11 weeks ahead of schedule through aggressive pour sequencing.
ADDITIONAL EXPERIENCE/PROJECTS:
MetWest Office Towers, Tampa, FL
Construction of (2) twelve structural steel office towers completed 9 weeks ahead of original schedule.
Professional Scout: San Diego Padres
Scouting of three major League organizations and minor League affiliates. 
Education & Credentials
Worcester Polytechnic Institute, Worcester, MA
Construction Management
Hofstra University, Hempstead, NY
Civil Engineering (Distinction)
Certificates:

Florida General Contractor# 1517958 (inactive) 
OSHA 40 hour, Fork Lift Certification

Page 3 | 2
