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ID 				43750055
Home address 		
Cellphone number    	+57 3113439649
E-mail				elygir@hotmail.com	
Birthdate 	                       October 22nd 1975
Birth place                 	Medellín
Nacionality 			Colombian
Linkedin			https://www.linkedin.com/in/eliana-giraldo-3b401225


PROFESSIONAL PROFILE 	

I have work experience in planning, construction, auditing of construction work for buildings, following up on and controlling projects.

Also in budget making and scheduling projects and setting guidelines to and oversight of technical procedure compliance, gauging and assessing the workforce performance, implementation and management of teamwork and experience in making contract bidding  
I also have extensive knowledge in topics such as constructive process control and optimization, supply chain, negotiation, lean construction, logistics, purchasing, scheduling, and project management (Human resources management, also in both technical and financial resources) 

WORK EXPERIENCE  

COMPANY: Bienes y Bienes S.A. www.bienesybienes.com

January 2016 up to date. Scheduling and Budget Chief, immediate boss: Sergio Castaño - +57 3148641692

Budget presentation and reliable Project scheduling with timing and quality standards required on the different development stages of a Project in order to timely contribute to a low-cost production strategy obtaining as few deviations and glitches as possible on the execution thereof resulting in a higher profit for the stockholders and venture capitalists. Also in charge of other projects inside the company such as the implementation of lean construction.

September 2011 – december de 2015. Scheduling chief 

In charge of the making of the scheduling sheets for the Project, providing professional training for the employees working on the construction sites and projects in general as far as designing and Project control goes, giving proper training, follow-up and control over the last planner and balance guidelines, oversight of the Scheduling and timing elaboration and each one of its controlling stages, also in charge of checking up on the guidelines and control procedures, attending committees and making reports for the top management 

From June 2010 to September 2011. Auditing of construction work 

In charge of Technical supervision, costing and Budget control also oversight of the scheduling. Proper attendance to committees and making reports, admiration and technical support for the decision making process 

Company: University of Medellin  www.udem.edu.co

September 2012 to date MS Project professor 
Immediate boss; Maria Cecilia Botero - +57 034 3405453


September 2009 – december 2010. Chair Professor of the class “Construction 2- BUDGETIING AND SCHEDULING 
Immediate boss: John Mario García- +57 3006759190


COMPANY: Construcciones Macro SAS. www.macro.com.co

From June 2009 to 2010. Project resident 
Immediate boss: Carlos Peláez - +57 3206934834

Technical and Project Execution and supervision, in charge of raw material ordering and following up on the Budget and activity chronogram, payment authorization to third party contractors and suppliers 

Construction work: Paseo Urbano La Independencia located in the Barrio 20 de Julio. 
Construction work: Reversadero II.
Construction work: fittings on León XIII Clinic and filter building.
Construction work: Unidad Renal Clínica León XIII
Position: Project resident.  On Service contract 



EMPRESA: Paviequipos Ltda. Third party contractor for the construction industry 

From February to May 2009. Project Resident 
Immediate boss: Adrian Mesa. +57 3104173659.

Charged with Project work execution and technical supervision, raw material ordering following up on both the Budget and activity chronogram, authorization of payment to third party contractors and suppliers.

Construction work Project on Agua Cristal production plant for Postobón

COMPANY: University of Antioquia Fundation 

From August 2008 to December 2008. Specialized consultant on the setting up and development of the postsales support for the construction industry Project 

Immediate boss: Marcela Morales Londoño. +57 3007875486

Type of contract: service contract.

COMPANY:  Ing. Luis Javier Betancur Ossa. +57 311 353 32 68.
Project manager in charge of both land acquisition and setting up of the Project 

From March 2005 to August 2008 – auditor of the construction work 

Project: PANAL S.A production plant construction and building.- http://www.panal-sa.com/
Project: the construction of the administrative and logistics branch of Distribuidora Kiramar (Niquía store).- http://www.kiramar.com.co/
Project: PRODUSA S.A. production plant construction- http://ellas.com.co/?page_id=77

In charge of making monthly reports, committee acts, work cuts, scheduling and quantity tables, employee affiliation to the social security system and constructive processes control, scheduling and investment flow, intermediation and coordination of third party contractors 


COMPANY: Obras Públicas de Medellín

From March to December 2004. Contractor and Project manager 

In charge of the construction of the dome and the stands of the Palmitas sports complex
Work cuts elaboration, scheduling and employee affiliation to the social security system, constructive processes control and investment flow charts, hiring and pay role payments supplier contracting, rental equipment management, time and resources planning and assessment on workforce performance 


COMPANY: Ingeniero JUAN GUILLERMO GIRALDO PEZZOTTI

Date: From January 2003 to April  2004. Quality and bidding director – Project Resident

Immediate boss Ing. Renán Zapata - +57 310 389 36 77

Job description: elaboration and control of the quality plan, check lists and quality formats.  Bidding for both public and private entities 
	
Project: several construction work projects on the aqueduct of Belén 
Project: multiple construction Work projects done the waste water treatment plant from San Fernando 
Project: multiple construction work projects done for the environmental control at the energy production plant from Tasajera and Niquía of EPM.


STUDIES 

2017. EAFIT University . MBA
2008. Medellin University. Specialist in construction work management 
2002. Medellin university. Civil engineering 

OTHER STUDIES 

GRADUATE CERTIFICATES :	MANAGEMENT AND NEGOTIATION SKILLS WORKSHOP.
	La Salle University  – Barcelona (Spain)
	June 2016 – July 2016

	IT TOOLS. (Advanced Excel and Access )
Medellin University.
March 2010  to October  2010

STRATEGIC NEGOTIATION 
Eafit
March to July  2015

IT tools: MS Project, Windows, Excel, Word, PowerPoint, Outlook, Internet, Autocad, Revit
	
WORK REFERENCES 

Nombre:	Sergio Castaño Toro			full Name:  	Luis J. Betancur Ossa
Position :	construction director   		Position:	self made entrepreneur 	Gerente de Proyectos
Company 	 Bienes y Bienes			
Phone number: 57 3148641692			phone number:	57 311 353 32 68
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