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CEO / Director of Construction / Project Manager/Procurement
SCHEDULING • ESTIMATING • BUDGETING • CONTRACT NEGOTIATIONS
SELF-STARTER-STRONG SUPERVISOR-KNOWLEDGE OF ALL CONSTRUCTION
PROPERTY & FACILITIES MANAGEMENT • BID PROCESS • RISK MANAGEMENT
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· Excel at devising project plans and schedules to ensure on-time and budget-compliant delivery of multimillion-dollar projects from initial planning stages through close-out and completion.
· I coordinate and supervise all construction activities
· Maintain construction schedule and identify and resolve issues 
· Well-versed in industry safety standards, OSHA, environmental regulations, constructability concepts, code compliance, and business development. 
· Proficiency in reading plans and evaluating architectural, electrical, plumbing, and mechanical estimating, scheduling, contract negotiations, quality control, and promoting unified efforts among all stakeholders and relevant parties.   
· Adept at streamlining project workflow to enhance financial performance and operational productivity.  
· Able to anticipate and resolve problems to avert negative impact on operations, quality, cost, and profit. 
· Transparently collaborate with owners, architects, engineers, clients, regulatory authorities, and vendors to expedite and ensure project success.
· Strong training and leadership expertise; able to develop, coach, supervise, and direct top-performing personnel in achieving objectives. 
· Maintain an organized job site
· Creates new plans when necessary
· Creates project logs for daily report
· Frequently bring in other contractors to capitalize on lean methods and strategies. 
· Able to improve interior design to reduce costs by 6% while enhancing layout. Negotiate Contracts 
· Collaborate with teams and subs  
·  Determine resources  
·  Allocate responsibility and tasks  
·  Prepare weekly reports
·  Authorized to work in the US for any employer
· MS Office
· Maintain good client relations
•      Proficient in Microsoft Office tools
•      Proficient in Microsoft Project and or Microsoft Project Server
•      Excellent verbal, written and presentation skills
•      Proven problem solving skills from problem assessment to solution selection
•      Ability to identify alternatives and make contingency plans
•      Proven ability to thrive in a fast paced, dynamic environment
•      Ability to handle multiple projects and assignments Ability to demonstrate critical thinking, providing options and recommendations relating to resolving issues, mitigating risks, and resolving escalated items.


Professional Experience

VAN KEUREN CONSTRUCTION- 2016 to Present-
Director of Construction Projects/ Operations Manager, Superintendent
· Coordinate building expansion, critical to supporting growing operations; partner with CEO and architects of various companies to design layout for adequate interior workspace.
· Acquire permits, define project scope, devise budget and schedule, prepare contracts, calculate cost estimates, and foster productive contractor relationships.
· Review blueprints and specifications to determine project requirements and provide value engineering recommendations to achieve budget objectives.
· Prioritize tasks to ensure successful delivery of quality projects on time and within budget.
· Projects included but not limited to complete destruction of interior of buildings including asbestos issues to occupancy.
· Brought all work to completion on time for 3 strip malls, 5 housing projects and 3 commercial buildings
· Spearheaded full-scope project management including contracts, permits, drafts, cost estimates, insurance, resources, budget, schedule, labor, supplies, and value engineering.
· Performed strategic planning and negotiations to minimize construction costs and change orders.
· Supervised, coached, mentored, and directed cohesive and productive project team.
· Orchestrated construction tasks such as phasing, staging, and site logistics.
· Collaborated with architects and engineers for permit acquisition and ensured constant code compliance.
· Sourced eco-friendly products and alternative building materials to slash expenses.
· Forged effective contractor relationships to support bid solicitation, review, and award of contracts.
· Ensured timely close-out of projects including completion of punch list and final submission of all close-out documents. 

Home Depot, 2013 to 2016
IN HOUSE- Project Manager / Facility Manager – Merchandising Execution Team (MET) Program
· Directed projects throughout complete lifecycle including bid process, contractor selection, contractual documentation, trade coordination, schedules, budgets, and quality control.
· Awarded contracts, supervised construction, and drove seamless coordination with retail operations during all phases of projects. 
· Supervised, motivated, and coached employees to optimize performance and productivity.
· Prepared technical and administrative reports, managed contracts, directed repairs to optimize customer and staff safety, and coordinated building modifications.
· Delegated tasks to staff and consultants to achieve defined goals within projected time constraints. 
· 1. Insured project methodologies, project delivery processes, and implementation management processes are followed.
• Project Schedule
• Risk and Issue Management
• Scope Change Management
2. Manages the project budget. This includes understanding and validating estimates, cost variance tracking, and managing project resources effectively.
3. Provides clear and concise project communication; both written and verbal.
4. Facilitates/manages project communications and stakeholder, client and project team expectations.



Homes Now La, LLC Construction / MMM Real Estate Holdings Construction, LLC, 1995 to 2014
Project Manager
· Successfully built, owned, and operated 1,000 apartments and 12 strip malls in Arizona from purchase existing units and others from design to completed construction.
· Project-managed Chalmette and New Orleans, Louisiana recovery effort following devastating hurricanes. 
· Built and remodeled Apartments, Strip Malls under 25,000 square feet, supermarkets, and Public School renovations
· Led construction of 250 homes for high end, medium and low-income residents.
· Worked with FEMA to improve waterways and drainage by building drainage facility around Lake Pontchartrain in New Orleans
· Championed expansion of apartment complexes in Tucson, Arizona from 250 apartment units to 750 units. 
· Helmed all aspects of project management spanning proposals, budgets, scope, schedules, risks, quality control, permits/code compliance, client relations, and team direction.
· Leveraged energy-efficient products and alternative building materials to reduce costs by up to 60%.
· Managed conceptual 3D renderings, space planning, finishes, and FF&E for commercial installations. 
· Resourcefully recycled materials where applicable to yield $30K in savings. 
· Devised functional layout to improve air circulation while ensuring code compliance. 
· Directed crews of 250 personnel with full accountability for site maintenance, customer service, environmental management, rent collection, safety compliance, and community relations. 
· Hired and trained staff and maintained time & attendance data and evaluated staff performance. 
· Provided job site leadership to achieve profit, quality, schedule, and customer satisfaction objectives. 
· Assembled project bid packages, procured project materials, and fostered cooperative relationships with designers, subcontractors, vendors, and clients. 
· Efficiently managed change order process, project billing, document control, and resources.
· Consistently met budget goals for payroll and overtime, contract labor, supplies/equipment, occupancy rates, and property profitability. 


Education

Bachelor of Science in Engineering, University of Arizona

Salesforce, Software Construction Program

Paralegal Degree, Blackstone School of Law

ENTERTAINMENT AND RELAXATION
Golf and Travel

