GIANCARLO SOLARI
Jupiter, FL 33477 | 407·361·2749 | giancarlosolari@hotmail.com | linkedin.com/in/giancarlo-solari1
PROJECT ENGINEER | PROJECT MANAGEMENT

PROFESSIONAL SUMMARY

Results-oriented Civil Engineer with deep expertise in project management, accounting and compliance. Analytical with a keen ability to identify issues and develop effective solutions with excellent communication skills verbal & written and work as a team member. Excellent problem solving skills with attention to detail and very organized.

Project Engineer | Project Administration | Project Management | Project Coordinator | Subcontractor Management | Organizational skills | Document Control | Compliance Management | Task Tracking | Leadership | Project Meetings | Solution oriented | Schedule | Accounting | Construction | Maintenance | Permits | Licensing | PROCORE | Notice to Owner

SELECTED ACHIEVEMENTS
· Achieved 100% compliance in contract obligations as well as zero contract penalties. 
· Identified value engineering that increased existing contract revenues by 10%. 
· Served as the liaison between the construction company, the architect and the client that generate new projects or additional scopes of work.
· Provided support in identify and winning new projects in excess of $115 million across the Government of Peru. 

PROFESSIONAL EXPERIENCE
Ahrens Companies, Lake Park, Florida							                            Sept 2020 - Present
Design and Building Construction

Project Coordinator
Assistant Project Manager for Jupiter Water Treatment Facility, Jupiter Public Work Storage Building, Plantation Police Department, Prineville Maintenance Facility – Port St. Lucie, and others.
· Assist in the bidding process, contracts, change orders, buy out and administrative tasks.
· Coordinate initial project set-up, working with the project development team, office staff and site staff.
· Participate in meetings and conference calls, maintain communications and flow of information.
· Ensure complete and accurate files are maintained according to project requirements.
· Develop and maintain strong working relationships with team members, clients, vendors, and jurisdictions.
· Provide technical administrative support, including preparation of documents (RFIs, Submittals, drawings, specifications, change orders, inspections, etc.)
· Responsible for putting together close out packages, including warranties.
· Follow up project budget and schedule.
· Prepare and track permit applications and documents.

Jacob Erecting & Construction LLC., West Palm Beach, Florida		      		                     April 2017 – June 2020
Residential and Commercial GC, CM. Certified Precast Erector. 

Project Executive 
Assistant Project Manager for the Banyan Cay Resort & Golf / Assistant Concrete Manager for the Former City Hall / Project Administrator for the Pocono Organics. 
· Assist with the Project Manager daily duties.
· Review subcontractor’s proposals and scope of work. Issue Subcontract Agreement and Change Orders.
· Process subcontractors and client monthly payment applications (AIA G702 and G703).
· Follow up of insurance, NTOs and lien releases.
· Create Submittal Registers & process Submittal Packages, maintain Submittals Logs. 
· Coordinate with subcontractors and suppliers. 
· Create and update all project Logs: RFIs, Submittals, drawings, change events, change orders, inspections, etc. 
· Task tracking, documentation control, weekly meetings, safety toolbox.
· Generate change orders, gathering required backup. 
· Review all vendor schedules of values, receive contract invoices from subs, review their application for payment and prepare Owner's Application for Payment. Follow up the project costs.
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Odebrecht Engineering & Construction, Perú						              	   Feb 2005 – March 2017

Contracts Administration Manager (Sept 2014 – March 2017) 
Served as the liaison between the construction company, the Government of Peru (customer) and Supervisors. Responsible for all dimensions of contract administration and requirements: contract negotiation, specification, terms, compliance, correspondence, communication, documentation, and fulfillment of project deliverables.
· Advised Project Managers and other personnel with interpretation of applicable contractual obligations and compliance.
· Tracked, analyzed and led project update meetings; reported on metrics, key performance indicators and contract performance to senior management. 
· Managed the document control process; maintenance of critical reports, organization of key contract documents and coordinating with other functions to ensure successful execution of projects.

Contracts and Commercial Administration Program Lead (Sept 2007 – Aug 2014)
[bookmark: _Hlk503517044]Assisted management in developing successful proposal responses, document control, communication plans and contractual compliance & administration. Created excel based reporting tools and presentations that aided in tracking and communicating projects updates. 
· Developed third-party subcontractor bids, terms, specifications, and proposal evaluation process. 
· [bookmark: _Hlk503512583][bookmark: _Hlk504307592]Responsible for the Contract and Commercial Administration Program across three major projects: South Interoceanic Section 2 and 3 and North IIRSA Licensees. 
· Provided support in negotiating contract addendums and also managed and documented agreement minutes.
· Assisted in developing operational addendums that were instrumental in banking financing and closings. 

Contracts Administration Analyst (Jan 2006 – July 2007)
Ensured that contractual compliance and document control procedures were being followed as well as updating project management charts. 
· Coordinated with the Licensees, Controller and Supervisor regarding official project documentation. 
· Utilized proprietary systems to document and track projects, with an emphasis on documentation for potential claims. 

Engineering Intern (Feb 2005 – Dec 2005)
· Developed metrics and evaluations used to effectively interface between the company and subcontractors; ensured accurate execution of subcontracts and provided solutions to issues.
· Prepared weekly, monthly and quarterly financial payment projections; provided financial forecasting used to make timely and accurate payments to subcontractors.  

Delicia Chocolate Factory, Italy									 Sept 2002 – March 2004
Quality Control Supervisor
· Ensured that all quality measures and controls were observed during manufacturing as well as the final product quality.  
· Outlined and implemented procedures for the manufacturing process – beginning to end – in order to streamline production process and times.
· Verified and validated packaging and product storage procedures. 

Banco Sudamericano, Perú									    Jan 2000 – March 2000
Accounting Intern
· Oversaw the exchange of accounting information across bank partners leading to efficiency in management bank accounts.
· Organized filing system (physical and digital), which resulted in significant time savings when looking for information.

EDUCATION
Bachelor’s Degree, Civil Engineer | Pontificia Universidad Católica del Perú | Top Fifth Percentile Score | 2009
Master’ Studies, Regulation of Public Services and Infrastructure Management – Non-Degree | Universidad del Pacífico | 2011
Professional Engineer License | College of Engineering | Perú | 2009

TRAINING
Certified in PROCORE
Planning and Budgeting
Contractual Administration
Accounting
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SELECTED PROJECTS

Pocono Organics is poised to be the largest Regenerative Organic Farm, market, and cafe in North America, sprawling over 380 acres in Long Pond, Pennsylvania. With more than 38,000 square feet of greenhouse growing space and greenhouses stand at 35 feet tall.

Banyan Cay Resort & Golf is a unique luxury resort near West Palm Beach International Airport that will provide comprehensive boutique hotel services for both hotel guests and tenants of the resort’s residential properties. In addition to the Jack Nicklaus Signature Course, practice facilities and clubhouse, Banyan Cay will feature the best spa in West Palm Beach, a signature restaurant with full catering services as well as event and meeting facilities for groups of up to 200 people.

Former City Hall in Downtown West Palm Beach is a Woodfield Investment. Founders Mike Underwood and Greg Bonifield had both worked for several years in an established real estate investment trust. With 251 apartment homes and 20,000 sf class retail.

Contractual administration of the Concession Contract signed by the Peruvian Government (represented by the Regional Government of La Libertad Department) and the licensee for the design, construction, operation and maintenance of the main Hydraulic Works of the Chavimochic Project. 

Languages: English | Spanish | Italian | Portuguese 
