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[bookmark: _GoBack]Construction Project Manager and General Contractor with 18+ years leading teams of sub-contractors and laborers on large scale commercial and residential construction projects. Experienced and successful collaboration with architects, owners and construction staff to complete multi-million dollar projects to include commercial and residential from beginning to end. Safety-conscious, detail-oriented and customer centric. 
Experienced Skills and Proficiencies
	1. General contracting professional with NC GC license
1. In-depth knowledge of NC State standards
1. Commercial construction expert
1. Roofing Disciplines and Management
1. Knowledgeable in construction safety
1. Design Experience
1. Purchasing and Estimating 
1. Masonry and Concrete Expertise
1. Building systems and services
	Residential construction expert
Custom Home best building practices
Strong interpersonal skills
Project Management 
Subcontractor management
Excellent customer relations
Well versed in interpretation of graphs, charts, blue prints and plans
Modular Home Construction
Lot Layout for Development


Experience
August 2010 – Current
NC General Contractor / ATA Construction, Asheville, NC
1. Highlights of Residential Construction Career: 15+ years’ experience
9. $3M Home featured in the Asheville Parade of Homes
9. Extensive GC experience constructing multi-million dollar homes, High-End Cabin builds, single family and multi-family homes
1. Highlights of commercial construction career: 7+ years’ experience with the Lowe’s and Walmart corporation; EE Waddell High School, Charlotte NC also part of key build.
1. Recent commercial experience: 
11. Remodel of the Asheville Convention Visitors Bureau
11. New construction of a 25K sq. ft. office and warehouse for Trane inclusive of commercial masonry to roofing oversight 
1. Conduct all critical pre-installation conferences with subcontractors, consultants and manufacturer's; perform job site supervision for all personnel
1. Manage weekly production and operations contractor meetings, which facilitate stronger communication and the ability to resolve critical issues
1. Determine the project schedule, including the sequence of all roofing construction activities
1. Provide safety kits to all construction personnel, which comply with safety protocols for the job site
1. Report the quality of performance on site to all site construction managers, designers, owners
1. Implement systems to improve process efficiency and reduce the project duration
1. Analyze market trends and the competitive landscape to understand opportunities and 
potential value.
1. Coordinate utility service providers according to project schedules
1. Review plans and specs during the schematic design of pre-construction
1. Obtain building and specialty permits from local jurisdictional agencies
.
July 2007 – August 2010
Director of Construction / Mountain Home Solutions, Asheville, NC 
1. Worked with construction administration consultants to plan field observations on schedule
1. Avoided construction delays by efficiently following through with all site inspections in a timely manner
1. Oversaw the entire building turnover process, while enhancing communication between all construction management
1. Guided and directed third-party inspectors through project construction and commissioning; Assisted the President in the review, approval and archiving of all closeout documents
1. Conducted routine quality audits to ensure that work was progressing per the specifications and initiated corrective actions

March 2000 – July 2007
Owner / A&T Construction, Asheville, NC 
1. Commercial masonry contractor with 42 employees
1. Completed 11 Lowe’s Home Improvement stores
1. Completed multiple big box retail to include Walmart Supercenters, Office Max, High Schools in NC/SC
1. Accurately estimated time and material costs for projects

april 1996 – March 2000
Team Lead / General Electric, Salisbury, NC 
1. Coordinated and supervised assembly of commercial lighting panels
1. Monitored product standards and quality-control programs
1. Trained staff of 10 direct labor employees to perform assembly and manufacture of product
1. Reviewed processing schedules and production orders concerning inventory requirements, staffing requirements, work procedures and duty assignments, considering budgetary limitations and time constraints
Education and Military History
Diploma / Clyde A. Erwin High School, Asheville, NC

february 1989 – february 1993
Operations Specialist 2nd Class / US Navy, Charleston, SC 

May 1996 – May 1998
Production Control Manufacturer - General Electric Program Rowan-Cabarrus Community College, Salisbury, NC

Activities: Assistant High School Football Coach for AC Reynolds High School in Asheville, NC. Driven to act as a positive role model for students and colleagues while developing a broad range of instructional techniques to retain student interest and maximize learning. 
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