NAGA VORUGANTI
973-760-4883
nagavoruganti@yahoo.com

OBJECTIVE Seeking a position as Quality Manager in Construction/Transit project environment

SUMMARY
Over 8 years of Quality Assurance experience in the transit industry with following duties:
1. Establish Contractor Quality Program
2. Establish a Quality management System
3. Establish Quality Work Plans
4. Management of submission process of shop drawings, catalog cuts, O& M manuals, training syllabus, commissioning checklists and test procedures.
5. Responsible for pre-functional checks, inspections
6. Subcontractor and supplier control and external audits
7. Construction process control
8. Material Inspections
9. Contractor Non-Conformance control

EDUCATION 	 
Madras University, India, Bachelors of Engineering.

Training –
1. ASQ (Certified Manager of Quality/Organizational Excellence (CMQ/OE)
2. CMM level and ISO 9001:2015 Requirements for application in the rail sector
3. ISO 9001: 2000/2008
4. FTA Quality Assurance and Quality Control Guidelines – (FTA-IT-90-5001-02.1)
5. ASQ Quality Engineer (CQE)
6. ASQ Quality Auditor (CQA)
7. NYCT Track Training
8. Site Safety Training

           
QUALITY MANAGEMENT SKILLS
Operating Systems: 		Windows 9x/NT/2000/XP 
Quality Tools: 	Statistical Quality and Process Control Tools, Pre-Activity and Coordination Meetings, Progress Meetings, Quality Meetings, Partnering Constructability Reviews, Design Reviews, Value Engineering, Risk Assessment, Status Reports, Action Item Lists, Inspections, Nonconformance Reports, Corrective and Preventive Actions, Peer Review, Quality Audits/Oversights, Asite, Construct ware

PROFESSIONAL EXPERIENCE    
Scalamandre & Gramacy Joint Venture Brooklyn, NY               January 2019 to Present
Installation of three elevators at 59th street and 4th ave, Brooklyn, NY:
QA /QC Manager
· Establish, manage and maintain Contractor Quality program 
· Manage document control utilizing procedures, audit forms and compliance checklists
· Establish procedures for Receiving, Handling, Storage, and Control of Materials and Equipment
· Organize procedures to control quality assurance of materials, workmanship and fabrication, covering onsite and off-site work by contractor.
· Manage Quality records and documentation utilizing audits.
· Construction process control utilizing Two-Week and Six-week Quality look ahead schedule, and quality work plans
· Identification of quality risks and controls
· Oversees day to day operational QA resources
· Supervise, train, and mentor QA engineers.
· Review or oversight of compliance documentation
· Act as a liaison to external parties relating to the quality system.
· Review Special inspection reports
· Provide Quality Assurance for items and services procured from subcontractors and suppliers capable of meeting all requirements of the Contract Documents
· Review contractor Inspection and testing plan for list of inspections, schedule of inspections and tests
· Provide a schedule of internal audit of Quality management System, provide procedures for implementing corrective and preventive actions
· Train contractor’s team to meet provisions of the Contractor Quality Plan
· Responsible for ensuring all 13 Quality Elements
· Responsible for ensuring the organization of staff and responsibilities
· Responsible for ensuring submittal management process and control of documents and maintaining the submittal log
· Responsible for ensuring material receiving and handling and storage of the materials and maintaining the material log
· Responsible for ensuring approval of the subcontractors and suppliers and the log
· Responsible for ensuring inspections and maintaining the inspections log
· Responsible for ensuring calibration of the equipment and maintaining the calibration log. 
· Responsible for ensuring Non-Conformance Reports, corrective actions, preventive actions and dispositions and maintaining the NCR analysis log
· Responsible for generating Daily Quality Reports, maintaining daily look ahead.
· Responsible for ensuring Audit Schedule, Internal Audits and External Audits and Closure Reports
· Responsible for maintaining Red line drawings, As Builts
· Responsible for maintaining O&M’s and trainings
· Responsible for ensuring documents for Change requests and Design controls
· Submitting the submittals, Reports into Construct ware or Asite Tools


Kratos Public Safety & Security Solutions, Inc Fairlawn, NJ    July 2013 – December 2018

LIRR East Side Access -CS-179 East Side Access provides new Long Island Rail Road service to the east side of Manhattan, supplementing existing service to Penn Station on Manhattan’s west side and Atlantic Terminal in Brooklyn. The East Side Access megaproject is one of the largest transportation infrastructure projects currently underway in the United States, The project encompasses work in multiple locations in Manhattan, Queens and the Bronx and includes more than 8 miles of tunneling.

QA/QC Manager
· Establish, manage and maintain Contractor Quality program 
· Manage document control utilizing procedures, audit forms and compliance checklists
· Establish procedures for Receiving, Handling, Storage, and Control of Materials and Equipment
· Organize procedures to control quality assurance of materials, workmanship and fabrication, covering onsite and off-site work by contractor.
· Manage Quality records and documentation utilizing audits.
· Construction process control utilizing Six-week Quality look ahead schedule, and quality work plans
· Identification of quality risks and controls
· Oversees day to day operational QA resources
· Supervise, train, and mentor QA engineers.
· Review or oversight of compliance documentation
· Act as a liaison to external parties relating to the quality system.
· Review Special inspection reports
· Provide Construction Operations Scorecards
· Provide Quality Assurance for items and services procured from subcontractors and suppliers capable of meeting all requirements of the Contract Documents
· Review contractor Inspection and testing plan for list of inspections, schedule of inspections and tests
· Provide a schedule of internal audit of Quality management System, provide procedures for implementing corrective and preventive actions
· Train contractor’s team to meet provisions of the Contractor Quality Plan
· Provide a Monthly Certification Report
· Lead Readiness Review meeting


RCI /Wyndham Exchange & Rentals, Parsippany, NJ      	October 2007-June 2013
Quality Assurance Lead
1. Performed QA risk/impact assessment of each assigned project based on detailed review of requirements, design documentation, Use Cases and other key project artifacts. 
1. Developed ROM and Detailed QA functional test estimates based on requirements and risk factors. Define test approaches and test strategy documenting test scope, scenarios and resource effort.  
1. Developed QA test scenarios, organize test data and execute planned test cases/retests as required
1. Involved with functional, integration, regression & end to end testing life cycles
1. Involved with performance, load and scalability testing
1. Involved with QTP/Selenium framework creation and scripting
1. Update and maintain assigned project status and defect management reports in HP Quality Center
1. Provided technical, procedural and direct assistance to QA/UAT team members for all project activities.     Participate in testing activities supporting Production Validation, P1 recovery and emergency releases.
1. Involved with Oracle application testing, which provides a series of integrated testing accelerators for Oracle packaged applications and SOA applications
1. Involved with Oracle reports, XML, soap UI, .Net applications and Oracle middleware testing
1. Lead and participate in QA process improvement research, planning and implementation efforts.
1. Coordinated with offshore/onshore QA testers
1. Coordinated with global region UAT testers
1. Provided training assistance or support for problem resolution with fellow team members outside of QA
1. Provided QA process walkthroughs, QA tool demonstrations or other requested presentations 
Environment: Windows, Java, Oracle HR module, QTP, Selenium, Agile, Load Runner, Quality Center, mobile testing, perfecto Mobile Tool, keynote device anywhere.

Liberty Travel (LibGo), Mahwah, NJ                             		May 2005-October 2007
Sr. QA Tester  
· Review, identify, and document the System and Functional Requirements.
· Wrote requirements for features to be tested based on design documents and business analysis and created Test Plans, Test Cases and Test Sets associated with each requirement for acceptance, functional and integration testing using Quality Center.
· Involved in all phases of testing like Smoke, Functional, User interface, and System testing, Regression, Performance, and load testing.
· Verified application to ensure it meets all defined business requirements and associated functionality.
· Responsible for entering, Tracking bugs in Quality Center and reporting defects to developers for Modification Request.
· Extensively involved in web testing application
1. Provided testing results and weekly status report to the QA lead, provided test summary report once project was fully completed.
Environment: Windows 2000 & Windows NT, Java, Oracle, QTP, C, C#, Load Runner, Quality Center





