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	Commercial Construction Manager
	

	
	
	


Deadlines-driven professional with 10+ years of experience in managing construction / manufacturing projects from conception to completion, including estimating project budgets, arranging schedules, coordinating resources, and ensuring on-time and on-scope completion of projects. A Trade Carpenter; expert in coordinating internal resources and vendors, developing detailed project plans, measuring project performance, and minimizing project risks to monitor and track progress. Proficient at securing customer satisfaction by assisting in making decisions through providing top-notch customer services and maintaining superior relationships. Adept at overseeing all aspects of construction operations for multiple commercial projects while maintaining compliance with established procedures and client requirements.
 Motivated by a strong sense of duty and a feeling of responsibility for getting work done quickly and correctly. Well-known for unique management and influencing style as well as developing and executing strong management strategies to accomplish business milestones.
	· Key Project Management Lifecycle
· Production Planning & Execution
· Budget Forecasting & Administration
	· Quality Assurance & Cost Control
· Contracts Development & Negotiation
· Project Scheduling & Cost Estimation
	· Customer Service & Support
· Key Relationships Building 
· Team Building & Leadership



	
	Career Experience
	

	
	
	


Jerry Kachel Builder – Spring, Texas
Project Manager, 2019 to 2020
Spearhead the administration of different concepts, such as Line Aspen Dental and Firestone tire centers. Lead different tasks, such as supervising contracting of vendor partners, assuring and controlling quality, forecasting budgets, maintaining compliance with safety and health standards, and communicating with city officials. 
· Acted as a Project Management in charge on Casual Dining restaurant concepts, including Hat Creek Burgers, Snooze Eatery, and Wendy's to attain positive results.
· Led 100% setup to organize the management position from any spot on the globe and successfully steered remote management for eight years. 
· [bookmark: _Hlk63666247]Remotely directed multiple projects nationwide from initiation to final delivery at a same time successfully outside the office setting and located 30 minutes from two international airports for quick hop and go.
· Completed and conveyed multiple projects within limited timeline and resources by scheduling, overseeing, and conducting onsite inspections.
· Increased customer satisfaction by building and maintaining lucrative client relationships.
Buffalo Construction, Inc. – Louisville, Kentucky                                                                                                        (2012 to 2019)
Project Manager, 2014 to 2019
Facilitated Vice President of Operations in decision-making process by preparing and submitting reports in a timely fashion. Monitored overall POD portfolio performance, established solid client and vendor relations, and administered teammate relationships and welfare. 
· Remotely directed multiple projects nationwide from initiation to final delivery at a same time successfully outside the office setting and located 30 minutes from two international airports for quick hop and go.
· Directed and completed a broad range of projects, including Texas Roadhouse and Bubba’s 33 projects from coast to coast, different Panda Express projects, multiple Buffalo Wild Wings, multiple Chick-fil-A projects, and a wide-ranging Yard house restaurant.
· Offered top-quality support with oversight of Casual Dining Restaurant POD, including three project managers, 15 superintendents, three construction coordinators, two accountants, and three project engineers.
· Promoted to the position of Project Manager from Project Superintendent for demonstrating utmost dedication and solid commitment towards work excellence.
· Played an instrumental role in supervising a project of Walmart distribution center remodel from initiating to finalization while staying within assigned budget.
· Supervised and coordinated different projects on Casual Dining restaurant concepts, including Texas Roadhouse and Bubbas 33 Restaurants.
· Directed multiple fast casual restaurant concepts, such as Buffalo Wild Wings and Panda Express.
Project Superintendent, 2012 to 2014
Oversaw day-to-day functions and site coordination, such as customer relations, sales, scheduling, material expediting, and trade coordination. 
· Completed projects, such as 14K sf Yard House Restaurant in Orlando, FL, seven Buffalo Wild Wings Restaurants from coast to coast, 14K sf Yard House in Circle City Mall Indianapolis In, Panera Breads, and TFI Fridays and a Tractor Supply.
· Earned recognition and reward for achievement and devotion to the company and predefined organizational goals as well as received social and status recognition.
· Saved company cost by arranging and negotiating high-value vendor contracts on favorable terms and conditions.
· Secured repeat business and retained client loyalty through proper customer follow-up.
WCI Construction – Winter Park, Florida
Project Superintendent, 2011 to 2012
Managed a broad spectrum of functions, such establishing long-lasting customer relationships, coordinating trade activities, administering vender contracts, expediting material, performing quality control and checks. 
· Finalized and delivered a project of ground up Joe’s Crab Shack in Kissimmee Florida in a timely fashion and within budgetary constraints.
Additional experience as a Project Superintendent and Project Manager and working in US Army.

	
	Educational Background
	

	
	
	


High School Diploma | Gavit High | Hammond, In.

	
	Professional Development
	

	
	
	


Florida State Certified Building Contractor License | OSHA 10 and 30 hours Certified 
A+ Certified Computer Technician | Procore Certification: Project Manager (Project Management) | Procore Certification: Project Manager (Core Tools) | Walmart Storm & Super PM certified.

	
	Technical Skills
	

	
	
	


MS Project | Bluebeam | Adobe | Microsoft Office Suite (Word, Excel, PowerPoint)
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