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Personal Summary
Kevin is a capable Project Manager, who has extensive experience managing multiple construction projects within a geographical area. With a successful background in planning, directing and coordinating building activities, he is more than able to not only meet but exceed your expectations. As a proven leader, he is able to maintain strict adherence to budgetary guidelines, quality and safety standards, and can also adapt to frequent changes in priorities. 
In addition to all of the above Kevin has extensive experience of Commercial Retail, Mixed-Use and Multi-Family construction projects from start to finish. Right now he is looking for a suitable position with a company that prides itself on recognizing and rewarding top performers.
Core Competencies

· Multi-Family Project Management - Managing and oversaw 1-3 projects simultaneously pertaining to mid-rise apartment complex construction including: student housing, garden-style & podium (or podium wrap) structure types.
· Project Controls - Developed strong internal infrastructure, including budgeting and forecasting, systems for subcontractor and vendor bids, and construction. Time/Cost impact analysis. 
· Personnel Management - Managed crews up to 200 in variety of construction projects with practical and working knowledge of lean construction methods.  
· [bookmark: _GoBack]Stakeholder Management – Manage and direct all necessary resources throughout the entire project from start-up through closeout and ensure that the Owner’s expectations regarding budget, schedule, and quality are met, as well as unexpected delays in projects.  
· Multi-Family Planning / Design – My architectural background allows me to understand drawing details and designs at a high technical level. 
· Leadership Skillsets – Represent the organization as a leader to employees, subcontractors, clients, and communities by demonstrating the organization’s mission, vision, and core values, and develop field teams to deepen their technical, problem solving.
· Schedule Management - Oversee schedule adherence for all projects and ensure that all pertinent benchmarks for the project are established and inserted in the baseline schedule.  
· Safety Management - Promote safety and oversee adherence to policies and procedures.

Professional Project Management Experience

· Effectively participate in formulating the company's future direction by providing insight and recommendations in the development and implementation of new processes and product lines.
· Recommend, lead, and participate in companywide process improvements, cost reductions, and continuous improvement projects.
· Provide input and recommendations to senior leadership regarding organizational initiatives and strategy.
· Serve as a client contact to ensure quality and service levels, manage client expectations, provide expert consultation, and resolve disputes.
· Monitor and manage project financials including ensuring timely billing, actively participating in budget meetings, and making decisions that drive profitability.
· Identify, assess, and mitigate risks and issues.
· Provide guidance and recommendations on value-engineering, subcontractor and vendor selection, and tracking.
· Visit project sites regularly to inspect quality, review sequencing of tasks, ensure schedule adherence, and assess subcontractor and employee performance.

Qualifications
· 10+ years’ experience in multifamily construction.
· Experience in managing teams.
· Excellent communication skills.
· Success in client relationships
· Self-motivated.
· Ability to prioritize and manage time.
· Experience managing risk.
Employment History 

· The Cornerstone Construction, MT. Pleasant, SC.		Present – October 2020
· Unemployed - NC Department of Unemployment		October 2020 - August 2020
· (*) Samet Corporation, Charlotte, NC				August 2020 - January 2020
· Hendricks Construction, Charlotte, NC.				December 2019 - November 2016 
· NDC Construction Company, Bradenton, FL.			October 2016 - April 2012 
· The LaSalle Group, Irving, TX. 					March 2012 - June 2009 
· Northern Heritage Builders, Hyannis, MA.  			May 2009 - September 1999  

(*) Senior Superintendent Role - (Johnson Mills Project was delays:  Needed additional funds from project owners & investors and due to Covid-19).

(*)  Name and location of the property: The property known as the Johnston Mill is located in the 3300 block of North Davidson Street, Charlotte, Mecklenburg County, North Carolina.
                                      
Education

New England Institute of Technology, Warwick, Rhode Island 			C/O 1988
Bachelor of Science in Architectural Building Engineering Technology

Skills & Abilities

Safety Compliance		Schedule & Critical Path Management	Risk Management
Quality Control 		Change Order Management			Project Close-out	  FF&E Coordination		Negotiated & Hard Bid 			Contract Specific Scope                       RS Means Estimating 												 
Construction Project Management Software

Timberline (Estimate & Accounting)	Primavera P6			Yardi Voyager (Property Mgt.)                    MS Office Suite				Procore Technologies              MS Project Schedule		
Blue-Beam 				PlanGrid                                iSqft & Google Sketchup 

Professional Certifications & Continued Education

OSHA 30 Hours – #36-601510334 / Construction Safety and Health 
[bookmark: _Hlk60163795]Superintendent - Certified Procore Management 
Construction Spécifications Institute
Project Management - Construction Management Association of America
Lean Construction Schedule
Associated Builders and Contractors (ABC) 
U.S. Green Building Council (USGBC)
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