	Robert Stelle 
Profile 
	robertstelle@aol.com • (386)237-7986
https://www.linkedin.com/in/robert-stelle/
• St. Augustine, FL, 32084, US


Highly analytical and results-driven professional with extensive experience in creating bottom-line impact through targeted information technology and computer systems management initiatives aligned with organizational objectives. Remarkable efficiency in planning, organizing, controlling, and evaluating IT and electronic data operations to achieve desired outcomes. Trained in identifying / resolving networking and security issues, while collaborating with technical teams. Proficient in network management, hardware maintenance, website management, network / information security management, and database administration. Skilled in operating systems upgrading / installation, virtual machines imaging / installation, cybersecurity controls implementation, and network / hardware troubleshooting and resolution. Articulate communicator possessing excellent problem-solving, analytical, and decision-making abilities with keen attention to process detail.
Areas of Expertise
	· Technical Planning & Execution
Computer Systems Management
· Testing Strategy Development 
	· Quality Assurance & Control
· Training & Development 
IT Operations Management
	· Continuous Processes Improvement
· [bookmark: _Hlk74422882]Technical Troubleshooting & Resolution
· Computer Network Installation


Professional Experience
Mattress One, Palm Coast, FL	05/2009 – 03/2020
District Manager
Implemented best practices to administer overall district operations with a keen focus on accomplishing targeted goals. Led cross-functional teams for the management of direct sales, marketing, and customer service activities. Participated in meetings with staff and senior management to identify / resolve complex issues and devise innovative solutions. Performed various tasks comprising project management, staff schedules development, operations management, standard computer networks troubleshooting / installation, and complex issues resolution. Executed organizational process and policy changes to achieve desired results. 
Optimized overall performance by ensuring compound computer network development and technical problems identification / resolution.
Enhanced efficiency by analyzing financial records. 
Saved $1200 cost per month through manpower management and equipment maintenance.
Streamlined resources and manpower by establishing network infrastructure for over 260 stand-a-lone workstations.
Hewlett Packard, Orlando, FL	05/2001 – 05/2009
District Manager
Delivered exceptional performance in managing information technology and computer systems aimed at streamlining technical operations. Developed and executed standard policies and procedures. Offered strategic support to technical teams aimed at detecting problematic areas and executing strategic solutions in a timely manner. Created and delivered technical training sessions for staff to augment overall productivity and efficacy. Performed multiple duties including networking / security issues management, computer networks management, organizational process / policy changes implementation, and overall teams’ performance management. Provided proactive support, leadership, guidance to cross-functional teams with a detailed focus on ensuring security of data, network access, and backup systems.
Achieved organizational objectives by planning, organizing, controlling, and evaluating IT and electronic data operations.
Saved $200,000 for organization annually in project and personnel awareness.
Established and implemented centralized training program for end-users and sales staff.
Education
Bachelor’s Degree in Hotel and Restaurant 
University of Houston. Houston, Texas
Associates of Computer Science Information Technology
Daytona State College, Daytona Beach Florida
Professional Certifications 
CompTIA Certified Microsoft, A+, Network+, Security+
IT A+, Network+, Cybersecurity Professional
Information Technology
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