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STEPHEN A. PALAZZO
Port Charlotte, FL 33953
Stevep223@verizon.net • 401.741.6219 • LinkedIn
	QUALIFICATIONS SUMMARY
	

	
	


Solution-focused and motivated professional with strong knowledge of construction project management and estimations and retail operations administration as well as customer-oriented, with an ability for multi-tasking, establishing relationships, and meeting deadlines.
· Project Operations Management: Well-developed ability to manage project phases, including estimates, budgets, drawings, cost analysis, and performance schedules. Proficient in schedules, ordering materials, negotiating contracts, and determining costs. 
· Customer Service and Support: Skilled in assessing customer unique needs and requirements and optimally utilizing all available resources to ensure top levels of customer satisfaction. Competent to 
· Retail Operations Supervision: High interpersonal skills with competencies in recruiting and motivating staff, maintaining inventories, scheduling shifts, developing product displays, and marketing campaigns. Possess excellent communication, collaboration, and interpersonal skills.
· Coordination and Collaboration: Capable of managing large budgeted projects and all aspects of the constructions by collaborating and communicating with project managers, architects, engineers, building inspectors, and outside contractors to finalize building projects from scratch to completion.
	PROFESSIONAL EXPERIENCE
	

	
	


MRT ACE HARDWARE & LAWN & GARDEN CENTER, Port Charlotte, FL
Manager (2019 – Present)
Delegate responsibilities and supervise business operations, including hiring, training, and mentoring team for the provision of efficient and attentive services to the clients. Monitor functioning activities and ensure efficient management of store and staff as well as evaluate team performance and train subordinates to achieve business goals and positive feedback from customers. Perform pivotal diversified tasks, including pre-setup of store, supply management, research for innovations, inventory management, and electronic interface administration.
Selected Contributions:
· Organized analysis of the purchasing environment business process and conducted interviews and research along with analyzing data to develop client solutions. 
· Increased overall customer satisfaction with implementation of systems designed using statistical analysis and business techniques.
DG ACE HARDWARE, Sarasota, FL
Assistant Manager (2015 – 2019)
Provided directions to juniors in resolving customer issues for achieving clients’ satisfaction; managed product quality and availability; worked diligently with line manager and administered store inventory to enhance productivity and profitability of store. Assisted in creating customer service standards along with maintaining stock management and positive environment of stores.
Selected Contributions:
· Enhanced annual business gross sales by $75K while building and managing long-lasting professional relationships with contractors for trades, assessing business needs, and initiating production.
· Ensured compliance with company policies in business operations and offered professional services such as hiring, training, and assigning workstations to newcomers along with transferring existing staff within various stores in the chain.
SEABREEZE IMPROVEMENTS, INC, Narragansett, RI
Director (1987 – 2014)
Obtained all permits necessary for existing project while designing construction drawings and collaborating with structural engineer to mock up drawings for submitting to multiple building inspectors. Comprised material list and procured all supplies to begin, followed through and completed project at hand. Procured all subcontracting trades necessary to begin and complete project. Monitored working of project and ensured accomplishment of all necessary changes in orders. Submitted correct designs to building engineer in coordination with structural engineer. 
Selected Contributions:
· Spearheaded all aspects of construction project with strong background experience in rough and finish carpentry, plumbing, electrical, masonry, tile installation, painting, HVAC, landscape design, and hurricane zone 1 building design and codes.
· Contributed in conducting all cost analysis necessary to create a bid for perspective client along with negotiating contracts necessary to begin project.
· Ensured completion of project while staying within budgetary and time constraints while making all necessary corrections on a daily basis along with correcting issues regarding construction project.
ART VAC CORPORATION, LINCOLN, RI
Plant Manager (1977– 1985)
Oversaw day-to-day operations of manufacturing department and ensured attainment of production goals by running each facet of company efficiently. Prepared a design and provided to structural organizations to mock up and further handed over to building inspector. Spearheaded a broad range of responsibilities, such as establishing production schedules, maintaining equipment in good shape, reducing costs, motivating workers, and executing safety and environmental policies through effective and appropriate administration.
Selected Contributions:
· Trained and hired staff members to enhance business milestones and efficacy along with working with all subcontracting trades in a professional manner. 
· Succeeded in managing and maintaining retail environment as well as monitored and measure performance and progress of 125 employees in a detailed fashion.
Additional experience as a Program Manager at Raytheon Technologies, building sonar systems.
	EDUCATIONAL BACKGROUND
	

	
	


B.A. in Economics, UNIVERSITY OF RHOE ISLAND, Kingston, RI
Minor Business Administraton
GPA 3.4
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 Dear Director of Human Resources:

As an accomplished and dedicated professional with a diverse skill set and proven record of success, I am well-prepared to meet and exceed your expectations in the position you are looking to fill. Confident I will quickly prove myself as a vital member of your team, I have enclosed my resume for your review.

[bookmark: _Hlk487020344]Equipped with 15+ years of highly transferrable experience in recruiting and training employees, negotiating contracts, purchasing materials and supplies, and overseeing project designs. I have demonstrated ability to work in retail and construction fields. I am ready to hit the ground running with your company. I know what it takes to navigate business challenges, overcome obstacles, and deliver results in key areas, including construction and retail operations, project oversight and management, and budget planning and forecasting. If given the opportunity, I will leverage my extensive background to drive the achievement of your ambitious business goals.

Please consider the following highlights of my qualifications: 

· Competent to utilize construction management technologies and techniques to determine material costs and proficient in comprehensive site inspection and documentation.

· Proficient in managing large budgeted projects and all aspects of the constructions by collaborating with project managers, architects, engineers, and building inspectors.

· Highly capable of managing project phases, including estimates, budgets, drawings, cost analysis, and performance schedules as well as highly versed in all aspects of retail operations from sales floor to front office.

In me, you will gain a diligent and focused professional with a tireless work ethic and relentless drive to achieve the goals set before me. As such, I believe I would be a great addition to your team and I would welcome the chance to meet in person. 

Until then, thank you for your consideration.



Sincerely,



Stephen A. Palazzo

Attachment: Resume


