Resolute, creative, analytical person, and initiative-taking professional with strong experience and educational background in Accounting / Finance seeking employment in a challenging environment.

LARA A. SAQUICORAY
28151 SW 128th Path, Homestead, FL ♦ E-mail : lasaquicoray@gmail.com ♦ Phone : 786-423-9368



· Key Performance Indicators/Metrics
· Budgeting & Forecasting     
· Business Analysis/Pro-Forma
· GAAP
· Financial Reporting/Forecasting     	
· Leadership/Mentoring/Training



EXPERIENCE	
Magic City Casino & Bonita Poker Room, Miami, FL - Corporate Controller   	    Feb 2019 – Present
	
· Set priorities for the department, manage, mentor and develop employees at all levels.
· Manage chart of accounts, all the accounting and financial structure within the ERP system.
· Automate processes using current technology.
· Manage tax filings with federal, city, county, and state agencies.
· Direct, establish guidelines and monitor all financial activity of a multi-business unit organization.
· Oversee and direct full-accounting cycle: AR, AP, PR, GL.
· Assure that GAAP, internal and external policies and procedures are reviewed and adhered to.
· Review, analyze and monitor banks, payroll, journal entries, monthly closing, and casino accounting.
· Produce month-end closing, explain variances, and prepare and distribute the financial package.
· Function as liaison with vendors, bankers, insurance brokers, and governmental and private auditors.
· Ensure compliance with government agencies for gaming policies, procedures, regulations, and reporting.
· Interact with departments to improve financial well-being, efficiencies, processes, and accuracy.
· Direct external audits, special projects, reports, and internal affairs.

Sunrise Community, Inc., Miami, FL - Manager of Budgets & Operations Analysis	Feb 2013 – Feb 2019

· Managed $170M companywide budget, 400 business units with 2K+ employees in 9 states.
· Partnered with executive management on all Budgeting, Forecasting and Cost Management issues.
· Trained, mentored and supervised budget/analysis department and employees at all levels.
· Managed financial systems and databases.
· Managed and produced ad hoc financial reports and analyses for projects as requested.
· Recommended efficiencies and costs-effective initiatives to Senior Management and business units.
· Participated in the preparation and review of monthly, quarterly and annual Financial Statements.
· Managed business relationships with other departments and operations.
· Monitored and improved organizational processes.
· Provided analytical and decision-making support to senior management and other areas.
· Created pro-forma, breakeven and cost analyses for current and new business opportunities.
· Reduced costs in across business units, established control, and recommended revenue enhancements.
· Prepared and analyzed data for company-wide units and external entities.
· Coordinated local, state and federal audits.
· Produced, distributed and analyzed P&L statements.
· Prepared budgets for special programs, grant requests and licensing renewals.
· Prepared reports in compliance with local, state and federal regulations. 
· Assured compliance and evaluation of policies, procedures and internal controls.
· Performed internal audits and special projects as requested.

Sunrise Community, Inc., Miami, FL - Senior Accountant				 Aug 2000 – Feb 2013

· Reviewed, reconciled and analyzed GL accounts monthly for parent company and subsidiaries.
· Prepared month-end, quarter-end and year-end JE, and AJEs and supported internal and external audits.
· Prepared financial data for annual budget and analyzed variance reports.
· Prepared, coordinated and accounted for Grants billing and audit. 
· Ensured compliance of internal policies with local, state and federal guidelines and regulations.
· Coordinated annual inventory audit along with implementing and testing internal controls.
Sunrise Community, Inc., Miami, FL - Staff Accountant				Jan 2000 – Aug 2000

· Promoted to Senior Accountant after seven months.
· Managed operations’ staff and resolved regional accounting inquiries and issues with business units.
· Reconciled and analyzed general ledger accounts.
· Ensured company branches met cash limits by monitoring transactions and reviewing reports.
· Prepared inter-company wire transfers to/from multiple cash accounts.
· Prepared Sales and Use Tax reports for payment.
· Reviewed operations packages for reimbursement.

FL Department of Children and Families, Miami, FL - Accountant I & II		Jan 1999 – Jan 2000 
			
· Promoted to Accountant II after six months.
· Managed grants, contracts and service payments in compliance with governmental entities.
· Supervised accounting staff and other staff for timely and accurate submission of reports and data.
· Audited invoices from service providers, budgets, payments, rates, dates, client verifications, and procedures per contracts for completeness and accuracy.

Masso Enterprises, Caguas, PR - General Accountant				Jan 1997 – Jan 1999

· Reviewed, reconciled and analyzed GL accounts monthly for parent company and subsidiaries.
· Audited annual inventory for a retail company with over $240M in annual sales.
· Responsible for the full accounting cycle in addition to performing internal audit functions.
· Assist Credit, Accounts Receivable, Accounts Payable, Payroll, and Audit departments regularly.

EDUCATION
Master of Business Administration, MBA		               FLORIDA INTERNATIONAL UNIVERSITY

Master of Accounting, MAcc				               FLORIDA INTERNATIONAL UNIVERSITY

Bachelor’s Degree in Business Administration- Accounting, BBA	   UNIVERSITY OF PUERTO RICO

COMPUTER AND OTHER SKILLS – FLUENT ENGLISH AND SPANISH
Sage 100 ♦  MAS 90 ♦ MS Project Management ♦ MS Office Suite ♦ MS Visio ♦ MS Dynamics ♦ MS FRx Forecaster ♦ FRx Report Designer and Launcher ♦ Management Reporter & Designer ♦ Asset Keeper ♦ FAS ♦ Bloomberg Fixed Assets ♦ Quicken ♦ QuickBooks ♦ Solana ♦  Databases ♦ Data Mining ♦ Queries ♦ Tables ♦ Graphs ♦ Macros ♦ Pivot Tables ♦ V-look ups ♦ H-look ups ♦ Formulas ♦ Drop down menus ♦ 10-key adding machine ♦  Internal Controls ♦ Training ♦ Supervision ♦ Systems Maintenance/Implementation ♦ Financial Reporting ♦ Internal audit ♦ Well organized ♦ Presentations ♦ Financial Results ♦ Controllership ♦ Teamwork ♦ Management skills ♦ Prioritize ♦ Detail oriented ♦ Great communication ♦ Problem Solving ♦ Leadership ♦ Mentoring ♦ Decision making ♦ Strategic Planning ♦ Financial Modeling ♦ Regulatory Reporting ♦ GAAP ♦ Forecasting ♦ Key Performance Indicators ♦ Metrics ♦  Budgeting ♦ Risk Management ♦ 

