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PROFESSIONAL PROFILE

Construction Program Management Professional

Project Controls engineer, experienced in multi-million dollar residential, hospitality, marine and transit projects for both the private and government sectors. Participated in the successful delivery of projects in a variety of methods (DBOM, CMMP, DBB, DB) with roles that stretch across all phases, from concept development to final product operational turnover.

SPECIALIZED PROFESSIONAL EXPERTISE

● Start & Finish Projects	● Support Contract Management 
● Coordinate with Regulatory Authorities 	● Prepare Field Reports
● Document Safety Practices	● Operate Drone 
● Prepare & Audit Procedures	● Process RFI, Submittals & Changes
● Implement Project Controls	● Implement Document Control Systems

PROFESSIONAL EXPERIENCE

09/2016 - Present		Hill International Inc. a worldwide program/construction consulting firm.

Duties: 

Project Engineer
● Coordinated with stakeholders to develop Policies, Protocols and Procedures for Document Control and Project Controls.
● Assist the Project Manager in maintaining a comprehensive understanding of plans and specifications.
● Furnish weekly field reports to the project management team.
● Coordinate and maintain communication between owner and engineer of record 
● Monitor adherence to schedule and budget
● Coordinate review of submittal, request of information, and inspections. 
● Track receipt of regular supply shipments of construction materials and equipment.
● Participate and cooperate in Constructability and Risk workshops
● Work with commissioning agents, contractors and governing authorities to achive a Temporary Certificate of Occupancy (TCO). 
● Review closeout submittals and coordinate turn over with Stake Holders

Field Inspector
● Responsible for overseeing all field project elements. 
● Coordinate with contractor’s trade crew & supervisors to enforce contracted performance industry standards.
● Monitor that workmanship quality of finishes is consistent with contracted plans and specifications.
● Advocate for security, job safety standards and environmental protection. 
● Monitor time and material (T&M) scope of work.
● Monitor compliance with environmental controls.
● Receive and secure on site shipping containers, construction material, & the owner’s with FFE materials. 
● Coordinate walkthrough inspections and tests with contractors and regulatory authorities
● Review, monitor and update punch list, supervise approval process of final punch list.

Projects:
Cache Creek Casino Resort, Brooks CA
	Finalize a four diamond Resort Expansion.  Immediately after TCO the Hotel began to fill rooms.
MSC Ocean Cay Marine Reserve, Ocean Cay, Bimini, the Bahamas
	Convert a sand mining operation into a cruise ship destination. MSC began to receive ships every two days.

08/2012 - 02/2016	Education Career

Duties: 
● Teacher of high school chemistry, physics and math.

10/2011 - 08/2012	American Ecotech, a firm that specializes in ambient air pollution monitoring.

Duties 

Proposal Specialist
● Registered American Ecotech as a foreign corporation with the Puerto Rico State Department
● Listed American Ecothech as a provider of goods and services to the government of Puerto Rico. 
● Participate in proposal presentation, deliver RFP to DRNA, and participate in bid opening.
Projects:
Puerto Rico Department of Environment & Natural Resources – Air Quality Division (DRNA), San Juan, PR
	American Ecotech was awarded the contract for The DRNA’s pilot program for wireless reporting service.

08/1996 - 04/2009	PACO Group, Inc. a minority-owned program/construction consulting firm.

Duties 

Project Controls Engineer
● Assist the project scheduler to update the construction schedule. 
● Coordinate with administrative and field staff to prepare Monthly Progress Report and Invoice.
● Coordinate with stakeholders to develop, implement and execute procedures for project controls.
● Participate in value engineering workshops. 
● Perform quantity and unit price checks against Means database and proprietary data. 
● Support the QA team by managing of the punchlist/ walkdown approval process.
● Verify that contractor submit all as-built drawings at project closure.
● Coordinate closure of the right of way files.  Verify completion of audit checklist for all properties. 
● Assist in the process of turning over project documents into client’s archives. 

Document Controls / Records Management
● Conduct procedure compliance audits.  Work with management team to solve issues to closure. 
● Coordinate with procurement managers final documents for bid packages.
● Distribute and maintain control sets of project design documents.
● Support the Client’s implementation of a centralized records archive system. 
● Perform as the ad-hoc IT support for IT Department. Maintain electronic data archives of the project’s vital records. 
● Manage Quality Assurance (QA) of the design phase. Coordinate with Design managers to release progress design documents.
● Coordinate with stakeholders to create a cross filing and storage system to allow for recovery of data from disasters. 

Configuration Manager
● Interview, recruit and train local hire for the position of Configuration Manager.
● Customize and operate Primavera Expedition, a project controls database software, for the project designer.
● Customize CCS, database software and reports for keeping track of project controls. A PACO proprietary software product.
● Customize Success Estimator, a database and reporting software from US Cost for estimates & budgets. 
● Provide training and troubleshooting services for the users of CCS. 
● Manage a staff of three employees in addition to six field employees shared duties with other managers. 
● Gather data from PM staff; generate status reports for weekly executive meetings.

Projects:
Hampton Roads Transit (HRT), Tide Light Rail Project, Norfolk, VA
	An FTA New Starts light rail project that serves Norfolk. 

EDUCATION 

Polytechnic University of Puerto Rico, San Juan, Puerto Rico
Bachelor of Science: Mechanical Engineering (BSME) – 1995
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Colegio de Ingenieros y Agrimensores de Puerto Rico (CIAPR)
Construction Management Association of America (CMAA)

LICENSE/CERTIFICATE/TRAINING

Engineer In Training (EIT) certified by Puerto Rico Board of Examiners of Engineering & Surveyors
Installation and Maintenance of Mechanical Seals Training by John Crane Inc., Hato Rey, Puerto Rico.
CSXT On-Track Safety Training
OSHA 30 Construction certificate
Commercial Driver’s License (CDL class A)

Computer Skills

● AutoCAD	● Contract Control System (CCS)	● Design View	● E-Builder
● FoxPro	● InEight Suite	● MS Office (Word, Excel…)	● MS Project
● MathCAD	● PM Web	● Primavera P6	● Procore
● SharePoint	● US Cost’s Success Estimator
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