

[image: ] Accounting• Financial Audit & Compliance • Property Management •Technology Integration • Streamline Operations • Growth & Expansion • Operations Management • Forecasting • Cost Management • Compliance & Regulations • 
Short-Term & Long-Term Planning • Capacity Building • Cost Reduction • 
People Intelligence • Talent Development • Multi-Cultural Working Environments • Capital Projects • 
Asset Management • Market Analysis • Real Estate Investment • Due Diligence
Federico Laluz
Confidential executive resume
ACCOUNTING AND finance management

laluzf@gmail.com
+ 305-420-8763
Miami, Florida

[bookmark: _GoBack]
Strategic operational and financial oversight for the commercial and residential property management company.  Assess performance, identify opportunities and initiate strategic actions to drive results. Lead forecasting, planning & analysis and work with the executive team to ensure a successful financial operation. Use of Yardi software for investment portfolio management.

· Provide financial integrity and control for the business portfolio. 
· Acquire and strengthen relations with business partners to integrate all property management activities to offer investors and investment funds a complete package of services to maximize their return on investment. 
· Oversee the month-end financial data, culminating in an accurate general ledger and monthly/annual financial statements, prepared and submitted on a timely basis.
· Prepare internal financial management reports, operational results flux and trend analysis, property profitability analysis and decision support. 
· Lead the development and administration of the annual budget, forecasting and capital planning. 

Company Growth - Key contributor in the expansion of the company that has doubled the size of the portfolio under management and the gross revenue within first year in the position. 

Proprietary Software Optimization - Collaborated in the optimization of a proprietary software maximizing its platform, data management, report generation and personalization. The software is currently in the process of becoming a value-added service and an opportunity to diversify the business.

Offshore Team Integration - Instrumental in the improvement of back office and offshore team engagement located in Bolivia (directly supervise) by integrating functions, diversifying resources and improving overall performance.  Directly enhanced the quality of service and customer experience. 

Construction & Renovation Projects - Implemented financial controls and oversaw the accounting, compliance and financial execution of various commercial and residential development projects. 

Efficiency Improvements - Successfully overhauled the administrative and accounting processes to reduce monthly closings from 14 days to three days.
finance manager (2017 - Present)
Executive summary
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Trusted advisor for business partners with a proven track record creating financial controls by integrating technology to drive financial and operational results. Entrepreneurial mind-set taking ownership of the business and focusing in revenue, efficiencies, compliance and financial health while creating a healthy work culture. Experience working within multi-cultural environments. 

Proactive and solution-focused bringing new perspectives to situations allowing for agile decision-making. Excellent in establishing structures, business frameworks and integrating complex data to create accurate reporting. Recognized for integrity, personal values, ethics and for savviness. Languages: English and Spanish
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Professional experience
Propfolio Management, LLC Miami, FL
Propfolio Management LLC is a property management company with over 150M in assets, +350 Properties and less than 5% vacancy rate.  Previously known as CT International, Inc.
2016 - Present

Accounting manager
Established financial direction by developing and implementing systems for collecting, analyzing, verifying and reporting information. Managed and oversaw the daily operations of the accounting department including, but not limited to: month and end-year process, accounts payable/receivable, cash receipts, general ledger, payroll recording, budgeting, revenue and expenditure variance analysis, capital assets reconciliations, check runs, fixed asset activity, and debt activity. 

Technology Integration & Maximization - Implemented the QuickBooks Software Program transitioning the accounting functions from a manual, decentralized and traditional process to an integrated, efficient and healthy financial system. Led the integration of QuickBooks and Propertyware (property management software) focusing primarily on the data integrity, accuracy and operational need. Provided technical support in the customization and integration process.  
· End-User Training - Trained end users and accounting staff in both the QuickBooks initial implementation and the integration with Propertyware. 
Interamerican Equipment Services, Inc is a construction equipment rental company (aerial, heavy, concrete, termination, demolition and generators).
Accounting manager
Agile Technology - Led the implementation of SIRIUS which is a specialized software program for the construction equipment rental industry. Analyzed, identified and integrated the software with existing systems. Designed processes, data requirements, and outcome to ensure an accurate financial, operational and management overview which led to healthier business decisions. 
· End-User Training - Designed and facilitated the technical training which included mechanics, customer service, technicians, management and the executive team. This secured the integrity and quality of the system.  
· Peachtree Integration - Integrated SIRIUS with Peachtree Accounting software and redesigned the accounting cycle process, reduced time for monthly and yearly closings.
Challenged to turnaround the leasing division and establish structure, processes and financial controls that would significantly improve the operations. Implemented new technology and practiced effective coaching to support employees’ transition into new processes, activities, tasks and roles.
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Professional experience
Leasing manager (2016 - 2017)
Merca Real Estate Services is a real estate brokerage and property management company.
Merca Real Estate Services Miami, FL
2013 - 2016
Interamerican Equipment Services, Inc. San Juan, PR
2010 - 2013
Educational background
Universidad Santa María Caracas Venezuela
BACHELOR OF BUSINESS ADMINISTRATION DEGREE IN PUBLIC ACCOUNTING
(Five-year program with valid licensure equivalent to a BBA in Accounting)
Gold Coast Schools Doral, Florida - Realtor Associate
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