Vadim Blumetich
    North Miami Beach, FL 33160
(630) 624-3178 - blumetichread@gmail.com 
PROFESSIONAL SUMMARY    	
Hardworking Construction Project Manager with 10 years of experience in construction industry and proven leadership skills. Known for extensive knowledge of OSHA guidelines and wholehearted commitment to employee and personal safety. Successful at completing projects on-time and under budget without sacrificing quality. Strategic Construction Manager with demonstrated success assessing project scope and adhering to deadlines. Safety-conscious and detail-oriented with 10+year industry background. Well-versed in team leadership and task delegation to drive project progress and foster client satisfaction. Innovative Construction Manager skilled in motivating construction teams to exceed expectations and maintain high standards. Outstanding record of meeting project deadlines and quality benchmarks. Bilingual in English and Russian with history of employing compliant subcontractors to meet contract parameters. Goal-oriented Construction Project Manager with 10+ years of experience leading Civil and Industrial projects with budgets in excess of $50M. Knowledgeable about new construction, remodeling and restorations. Proactive Site Manager offering 10+ years of cultivating productive and safe working environments. Well-versed in resource allocation, project management and site safety inspections. Successful career coordinating crews and vendors. Seasoned Project Manager with more than 10+ years of Project management experience. Hands-on with previous positions which include Estimator. Highly skilled in all project phases, including pre-construction or development. Successfully managed more than 30 diverse projects, ranging from corporate offices, industrial complexes and facilities. Proactive leader skilled in managing and inspiring project team to provide value to client by delivering quality projects on time and within budget. Hands-on Site Manager with 10+ years of construction industry expertise. Proven capability leading teams of up to 200 workers. Mastery in budgeting, quality control and industry best practices. Honest, hard-working and dedicated to building positive rapport with clients and vendors. Productive Site Manager with 10+ year track record of providing quality leadership and construction work. Expertise in equipment operation, construction management, reading and interpreting blueprints and heavy labor. Excellent knowledge of operation and safety protocols for diverse industry equipment.
SKILLS    	
	· Budget Administration
· Site Delay Investigation
· Job Planning
· Labor Management
· Construction Scheduling
· Supply Requisition
· Decision Making
· Quality Control Programs
· Contract Preparation
· Specification and Blueprint Interpretation
· Problem Solving
· Analytical and Critical Thinking
· Client Relations
· Project Estimation
· Conflict Mediation
· Autodesk AutoCAD
· Detail Focused
· Plan Modifications and Takeoffs
· Environmental Compliance
· Painting and Plumbing Work Oversight
· Contract Terms Interpretation
· Vendor Relationship Management
· Risk Assessment and Mitigation
· Blueprint Updating and Distribution
· Layout Development
· Oracle Primavera
· LEED Certification
· Computer Drafting
	· Equipment Operation
· Recruitment and Hiring
· Dropbox Cloud Storage
· Energetic and Positive
· Flexible Schedule
· Walk-down Coordination
· Requirements Anticipation
· Hardworking and Reliable
· Approachable and Relatable
· Codes Compliance
· Site Management
· Submittals Coordination
· Microsoft Office
· Labor Requirements Determination
· Construction Administration
· Materials Delivery Coordination
· Value Engineering
· Troubleshooting and Diagnostics
· Multitasking and Prioritization
· Jobber Computer Plus
· Calm Under Pressure
· Employee Training
· Green Building Construction
· Written Communication
· Contractor Oversight
· Administrative Oversight
· Incident Investigation


WORK HISTORY    	
	12/2014 to Current
	Construction Project Manager 
Tech Complete – North Miami Beach, FL 
· Kept sites compliant with OSHA, federal, state and local regulations to prevent unnecessary delays.
· Performed regular job site observations to provide direction for general contractor personnel and subcontractor laborers.
· Verified completed projects met approved time, quality and cost estimates.
· Collaborated with contractors, architects, engineers and public agencies to complete projects within timeline limitations and budget constraints.
· Managed construction schedules to achieve adequate project labor coverage.
· Oversaw employee attendance record, handled payroll and ordered new materials for sites.
· Achieved optimization by analyzing material and labor costs.
· Directed day-to-day operational aspects of project and scope and monitored progress of construction activities.
· Scheduled workforce needs with superintendents and allocated company resources to meet project requirements.
· Kept project on schedule and within budget while serving as project leader.
· Produced timeframe project update reports for senior business leadership.
· Supervised day-to-day activities of 200-person team of contractors to promote productivity and efficient use of resources, maintaining on-time and under-budget project delivery.
· Held construction progress and regular status meetings with project team.
· Read and interpreted blueprints .
· Created schedules and roadmaps for projects with budgets ranging from $100k to $50M.
· Put together estimates, specifications and other project documents.
· Kept up with continuous improvement plans by collaborating with state and county leadership and engineers to determine and stick to best practices.
· Budgeted for various types of reconstruction plans such as hospitals, airports, historical building and streets.
· Managed commercial construction projects by working effectively with general contractors, subcontractors, engineers and architects.
· Achieved maximum cost effectiveness by providing value engineering for construction means and methods.
· Formulated quality assurance and safety standards to comply with construction plans.
· Coordinated plans and specifications and mitigated risks.
· Consulted with clients to define objectives and develop scopes.
· Monitored, coached and supervised team of 200 employees in 2012year.
· Maintained zero site accidents and lost work days for 10+ years.
· Regulated and managed construction plans, materials, budgeting and staff to complete $50M project.
· Read plans and blueprints and communicated to workers.
· Developed internal and external relationships to facilitate new store construction.
· Increased revenue by handling all operations and contractors effectively.
· Kept detailed track of daily progress and productivity and analyzed data to identify and correct holdups.
· Developed and executed pre-construction milestones on project schedule.
· Communicated daily with vendors to keep project fully operational.
· Reduced costs by driving competitive subcontractor bids and effective contract execution.
· Reviewed project scope, required materials and labor pricing to develop competitive bids.
· Managed and led multi-disciplinary design team throughout development and contract document phases for $[Amount] project.
· Identified special circumstances and constraints in order to develop effective alternatives or solutions.
· Facilitated new store construction by developing and maintaining internal and external relationships.
· Interviewed, hired and trained new workers.
· Increased customer satisfaction ratings by resolving all issues professionally.
· Obtained building and specialty permits from local jurisdictional agencies.
· Adhered to $50M budget to achieve timely and cost-effective project deliverables.
· Initiated procedures for proper, safe and cost-effective handling of all materials and equipment.
· Resolved installation inefficiencies to reduce project lags and promote on-time deliverables.
· Thoroughly reviewed material proposals and negotiated contracts.
· Attended weekly on-site meetings with subcontractors and clients per month.
· Led quality assurance operations to increase efficiency and reduce project gaps.
· Improved cost control through effective allocation of subcontractors and site resources.
· Remained up-to-date on best housing and building practices and negotiated pricing and schedules.


EDUCATION    	
	05/2005


[bookmark: _GoBack]11/2021
	Bachelor's And Master's : Civil And Industrial Engineering 
Magnitogorsk State University - Magnitogorsk, Russia 

PMP certification by Project Management Istitute
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