Neil H. Hastings CSMP, CSHM, CSHP
CQCM, SSHO, Superintendent
Ocala, Florida 34482
nmdreamcatcher@msn.com / neilsafetyguy@gmail.com
352-427-0097

More than 35 years in Commercial, Civil, POL Fuels and USACE, NAVFAC, DoD, DLA and Air Force, MILCON. Construction supervision and job site safety. Experience
with on-site commercial, civil and military government construction management and project infrastructure. Effectively schedule, monitor and inspect all work from start up to client orientation using the Three-Phase Method of Inspection. Work effectively with management and supervisors and to
do what is necessary to get the job done efficiently and on time and within budget. Order procurement and equipment as needed. Maintain construction schedules AHA’s, submittals, as-built drawings and keep 2-3 week
outlooks up to date for weekly progress meetings with subcontractors and management. Chair all QC/QA meetings with the client along with all safety toolbox meetings that are held weekly. CONUS, MILCON projects. Active Security Clearance: TS / SCI 


Willing to relocate: As needed for the project either full time or contract
Authorized to work in the US for any employer

Work Experience to date

Field Site Superintendent

Armstrong Development
December 2020 – October 2021   Ocala, Florida

This project was for Josh Hart of Burnyzz Speed Shop Car Showroom. A metal building at
26,000’ sq ft, with 9 showroom offices, breakroom, and restrooms. We had completed a
stained white concrete floor with a high gloss epoxy finish. With high intensity LED overhead lighting. Installed 2 automobile lifts, the HVAC system had the units exposed giving the 
Showroom a very industrial look, with metal panelling. The front façade had 3 store-front
Bump-outs that were painted black. The exterior had all new concrete side-walks with 2 handicap ramps and asphalt driveways. And new landscaping completed around the building.



QCM

RKE Excavation
May 2020-October 2020 – VA Hospital, Minneapolis, Mn

This project was for the complete renovation of 2, 65k sq ft parking lots and the VA Circle. We completely redid the parking lots, milled out and rebuilt. All curbs and gutters and stripping and built a Bio-Infiltration system. We rebuilt the VA Circle in front of the hospital, new sidewalks, seat walls, plantings and sculptures. Along with all new lighting and a new irrigation system.







QCM, SSHO, Site Superintendent

Ashford International- NS Norfolk, Virginia Beach, Va
December 2019- April 2020

This project was at the submarine training center on the NS Base. We upgraded the HVAC chiller system. We added 9 new chillers and these were for the interior IT rooms for the new CRAC units. We upgraded also the electrical system and added new transformers. Monitor and inspect all work in progress, inspected welds as needed. All work was conformed to the specifications. 


QCM

Relyant Global – Fort McCoy, Wisconsin
May 2019 – October 2019  

This project was for military housing, comprising of 7 new homes out of the ground. Preparing all submittals and
Maintaining the submittal register. Chairing production meetings, Preparatory meetings, Meetings with USACOE 
personnel. Inspect all work in progress and monitor all phases of the different DFOW’s. QC/QA : Inspection of all materials to be used in the process of construction. Monitor and inspect all concrete pours, check and ensure all of the re-bar matting is correct, tied, proper chairs. 

Project Site Manager
Jim Macon Building Contractor - Corpus Christi, TX December 2018 to May 2019   
This project was a Alorica Call Center, 65k sq ft total renovation. Roofing part was to replace
36 RTU's, build new curbs and wrap with new TPO, patch roof as needed with new TPO and seal. Complete remodel of all office spaces, doors, windows, flooring, and all restrooms. Inspect all work in progress, Walls are squared up, wall penetrations are correct, Ceiling lights are at correct height and correct pattern. Review all floor and wall coverings, and branding. Correct colors and spec'd materials are being procured and being used. 
SSHO/QCM/Superintendent Quality Control Management - Ocala, FL July 2018 to December 2018
Quality Control Management and Site Safety consulting.

QCM / SSHO
Gideon USA - Tucson, AZ January 2018 to June 2018   
This project was at Davis-Monthan AFB. The project was with the DoD at the AFB. The work consist of the repair of the Parachute Towers. And construct a new adjoining Parachute Tower. Complete paint abatement of the 100' tower. Install new wash tanks for the parachutes and add new hoisting motors for the cleaning of the used parachutes.
SSHO
Gardner Zemke - Murfreesboro, AR September 2017 to December 2017

The work being performed was at Lake Greeson Dam. This project was with the USACE Vicksburg District. It was a upgrade to the Hydro-Electric Power Plant switch yard, Replace transformers and bushings. Removal of 4, 20,000lb transformers, Removal of transformer oil and test for PCB in the oil. Prepare critical lift plan, prepare a preparatory meeting with the AHA for the DFOW. Concerns for safety was extreme being on the river front. We had PFD's on standby along with ERT personnel.
Superintendent/SSHO GSI Federal - Waterloo, IA May 2017 to August 2017  
This project is a POL Fuels repair at the AASF Reserve base, a USACE Omaha district project. Clean and repair 4, 10,000 gallon F-24 fuel tanks. Install new fuel separators, new piping, new stairs and cat walks. Update new controls on rack house, Install new parking area for fuel Emmetts, painting and placards and all new EPDS switches. There were 4 AST's, Confined space was in order, an AHA was
needed for this DFOW along with a preparatory meeting with the CP and the interior AST tank cleaners.

QCM/SSHO/Superintendent Gideon USA - Nellis AFB, NV November 2016 to April 2017  
This project was a US Airforce Reserve at Nellis AFB in Las Vegas NV. It consisted of the complete electrical system to the boiler units. By adding new lead boilers, new digital thermostats, upgrade new actuators. Upgrade chiller towers, add new VFD'S to new mechanical system. Complete new backbone system and ensure all systems are Bac-Net compatible. Set up remote POL Fuel Farm area for heavy equipment fueling stations. Set a 10,000 gallon tank with a containment tank enclosure with proper HAZMAT placard signage and to NFPA 30 standards.
QCM /SSHO
Reliable Contracting Group, LLC - Edinburgh, IN March 2016 to October 2016  
This project is a Omaha district USACOE. Total rebuild the POL Fuel Point for the use of Jet A and JP 8 fuels at Camp Atterbury. Build a new Operations Center. Install a new 20,000 Jet A underground fuel tank. Build new fuel islands for new fuel dispensers. Add 2 new fuel canopies, 1 for bulk fuel and 1 for retail fuel. Install all new cathodic protection. Install complete new retail parking area, with new
stripping. Install new LED lighting to fuel farm area. There was UST tank cleaning, CP oversaw confined space and air monitoring. Prepare a confined space AHA and review procedures with a Preparatory Meeting with the CP and the interior tank cleaners. We abandon one 20,000 UST in place, back filled with slurry and installed a new 20,000 UST. Wrote up a lift plans and AHA’s on this DFOW, inspected all crane rigging. We held a preparatory meetings prior to all  SOW.
SSHO
Seaward Marine - New London, CT September 2015 to March 2016  
This project was at the New London Submarine Base, a NAVFAC project for renovations on Pier 12. Replace 35 pilings, complete new whale fender system, complete repair of the electrical cathodic protection system to the pier.
New deck to the pier adding additional concrete at 4,500 psi strength, coated re-bar installation, repair concrete curbs. Work with barge underwater divers daily. Install a temporary 5,000 gallon POL Fuels Station. The project was on the Thames River, all personnel required to wear PFD's. There was a dive barge for 6 divers for the water DFOW work.

SSHO
Reyes Construction, Compliance Safety Management - Yuma, AZ June 2015 to August 2015   
This project is at the MCAS Yuma. This was a NAVFAC project. It consists of complete renovation of the Black Hawk aircraft tie down system in B128. This aircraft hanger facility is were they do the jet engine testing. Repair and replace the jet blast vanes. Repair and replace all necessary concrete for supporting vanes.
Write up all AHA's for the DFOW's. Prepare the preparatory meetings and follow through with the 3 phases. Additional work was pipe bursting, we had confined space, non-permit. Required AHA for this DFOW and review with all with a preparatory meeting.
QCM / SSHO / Superintendent
Vertex Companies - Pensacola, FL May 2015 to June 2015   
This project was at Eglin AFB, Pensacola, Fla. This project was to shot-blast the interior of Tank 45, JP 8 jet fuel tank for the
F-35 aircraft. De-metalize the interior of a 880 thousand gallon fuel tank. Site coordinate all safety protocols, daily inspections,
document all work in progress. Preparatory meetings for the DFOW's. Chair the QC meetings with the DoD. The tank was a permit required Confined Space requirement. Write the AHA for this DFOW and review with the CP and tank cleaners with a preparatory meeting.
QCM / SSHO / Superintendent Tyler Construction Group - Tampa, FL November 2014 to May 2015  

This project was at the 81st RSC Army Reserve, Tampa, This was a USCOE for the MacDill AFB. 

consists of complete lighting change-out. Implementing the complete retro-fit of the Lovejoy Center and the
Motor Pool and Storage Facility. All LED troffer and motion sensor and EP lighting. Maintain all as-built drawings,
QC, Three Phase Inspections. Document all work being performed in the RMS/QCS
system. Maintain all site safety and coordinate safety meetings and follow EM 385 and OSHA standards.
Site Superintendent / SSHO
Herman Construction Group / Smart Safety Group - Yuma, AZ July 2014 to November 2014  
This project was at the MCAS Yuma, this was a USACE / NAVFAC project, it consisted of the renovation of 2
barracks, 3 decks. In addition to the new chiller system, install new back bone computer system, and ensure all was Bac-Net compatible. A retro-fit of the chiller air system, new VFD's were added to the chiller air system, complete new copper piping for air handler's. Complete new boiler heating system. Along with changing out complete lighting to updated LED and motion sensors. Maintain up dates on the P-6 schedule for pay apps.
Schedule and coordinate all safety meetings with subcontractors and with NAVFAC, and follow all safety requirements

per EM 385 1-1 and OSHA.

QCM / Superintendent Ceres Environmental - Glendo, WY June 2014 to June 2014  
June 2014
This was a Bureau of Reclamation project, Glendo Dikes Modification ( 3 ). This project was to tear down 3 earthen dikes and repair. The concrete work consisted of build 9 new weir boxes, to maintain any water flow under the dikes. Maintain as-built drawings,
Complete submittals as required site supervision. Daily reports. Crane inspections, record load lifts, check
all rigging and shackles. Set up a remote POL fuel farm, set a 10,000 gallon tank, with a berm containment enclosure. All HAZMAT placards are set up and visible. Add a HAZMAT locker box to separate dangerous goods on site.
Site Safety Health Officer
TEPA / Komada llc - Ft. Worth Naval Air Station Joint Reserve Base, TX January 2014 to June 2014  
This project is at the NAS Ft. Worth JRB. This is a SE Jacksonville NAVFAC project. Project was a civil infrastructure and a design build of a commercial vehicle inspection station. Work out and on the AOA, to build a new enclave wall of stack stone with AOA perimeter fencing. Set a temporary POL Fuel Farm, for the fueling of all heavy equipment. A berm containment pit installed and lined.
Responsibilities were to maintain AHA's, Subcontractors EMR / DARTS, Site inspections, weekly toolbox

meetings. Weekly meetings with the NAVFAC safety department.

QCM / SSHO
Leetex Construction - Kingsville, TX April 2013 to December 2013  
Project is at the NAS Kingsville, Texas NAVFAC/DoD project. Prepare all documents for mobilization, Accident Hazard Analysis, Quality Control reports and Quality Control plans. Keep track and monitor daily reports from subcontractors. Maintain submittals and the submittal register with NAVFAC/DoD.
Coordinate weekly toolbox
talks and support any training that may be needed for any subcontractors. Review and support all subcontractor's
Job Hazard Analysis, Ensure all have their EMR's and DART's on file and are current. Conducting all safety audits,
accident investigations analyzing data and managing OSHA 300 logs. Chair QC meetings with NAVFAC. Prepare preparatory meetings for the DFOW and maintain the 3 phases of control. This project was at B4766 aircraft hanger, the corrosion and paint facility for the T45 Gosehawk aircraft. Re-roof B4766 add new TPO, build new curbs for RTU's, 50k sq ft hangar.
Project Safety Manager ASI Constructors - Canton, OK February 2013 to April 2013  $750Mil
Project is at the Canton Lake management district. This is a USACOE project constructing a new spillway for the lake. Maintain all company safety records. Inspect all equipment coming onto jobsite, ensuring all is

functional and stress tests have been performed. Ensure all new POL fuel farm area's are set up correctly, all HAZMAT is stored correctly. ASI new hire and subcontractor safety orientation to the jobsite. Prepare all of AHA's and JHA's. Review and record any and all safety violations that may occur.

Monthly inspections on all fire extinguishers and keep safety kits full as necessary. Maintain and record weekly toolbox talks. Review and maintain Accident Prevention Plans ( APP ) and MSDS records. Data management, jobsite safety inspections. Investigate any accidents/incidents that occur. Case management of employee injuries (OSHA 300) logs and illness, and the maintenance of the Hazard Communication
program. QI department liaison for regulatory compliance for designated departments keeping abreast of
OSHA, EPA, EM 385 and any other regulatory agencies. Self-perform all drug and alcohol urinalysis tests.
Inspect crane operations, review load/ lift plans. Record all safety inspections ie: shackles, strapping,

Superintendent / SSHO DRL Enviro - Ft.Peck, Montana May 2012 to November 2012  
Project is at Fort Peck Lake management district. The is a USACOE project. The project consists of the spillway repair of the venting system. Setting up the POL fuels area, an a above ground 10,000 gallon tank with a containment tank. All fuels stored and labeled for correct handling .Maintain all safety records, Update and maintain MSDS manual, Site
safety meetings, Keep records of OSHA 300 reports documentation. Maintain APP manuel and enforce regulations. Heavy equipment inspections, Crain's review operations, load/lift plans, review
rigging plan, inspect all necessary equipment being used for the operations. Prepare AHA for lift plan.

Superintendent / SSHO / QC / Owners Rep
Quality Control Management - Ocala, FL March 2009 to May 2012
Site supervision, Site quality control and management, Photo documentation all work in progress,
Review
all pay apps, Ensure Leins of release are turned in, 2-3 week construction outlooks, Site Safety. Site civil
work infrastructure:ie, French drain systems installed properly, Storm drains installed horizontal and verticle, Cut in access roads for equipment to lay in infrastructure, SWPPP policy was aheared. Lay down
areas proper slope for water spill runoff. Installation of POL fuel farm areas, ensure tanks are installed properly, all HAZMAT materials are in place and maintained.
All shoring and silt fence installed. Lay in gas lines, insure welds are accurate, check proper schedule 40
pipe is used., gas lines are maintained and checked for leaks and proper pressure, while using a Lock/ Out
Tag Out policy. Installation of new RTU's and HVAC heating systems.

Project Superintendent / SSHO Trunnell Construction Services - Gainesville, FL March 2007 to February 2009
Oversee construction activities at multiple sites along with directing the activities of the site

foreman, equipment operators, laborers and subcontractors. Site safety, Daily and weekly
reports. Photo documentation work in progress. Quality control, inspections, cost controls. Work closely with site foreman to ensure all site infrastructure is laid in correctly as per plans, ie: gas lines, correct pipe and welds are per code. SWPPP and shoring, proper spillways installed for any hazmat runoff.
Installation of temporary POL Fuel Farm for fueling all heavy equipment. Sanitary
lines are correct and have proper slope, and H2O lines are correct. Install access roads for equipment. Installation of new HVAC systems and adding RTU's to buildings, with the installation of new curbs on the rooftop TPO. Other projects had a TPO underlayment with barrel tile.
Project Superintendent / SSHO
Sovran Builders - Gainesville, FL March 2006 to March 2007
Construction site supervision, Quality control inspections, safety logs and weekly toolbox meetings, site
inspections, ensure all punch work complete, Lay- down areas were orderly and proper area for any Hazmat
spillage. Set up temporary POL Fuel Farm in designated area. Proper access haul roads were cut in for equipment, proper drainage and slopes were installed along with silt
fences installation. Roof trusses were laid out and set correctly. All roofs had either 3 tab shingles or barrel tile there were 50 Garden Style Townhomes.
Project Superintendent / Safety / QC
Circle H Construction - Miami, FL March 1990 to February 2006

Education
3.5 GPA in Construction Safety & Health Professional (192 Hrs )
January 2015 to December 2017

Certified Safety Management Practitioner ( CSMP)
Institute of Safety & Health Management - Yuma, AZ

Certification FCAW 3G in AWI Certified welding
College of Central Florida - Ocala, FL

Business Management & Administration
Miami Dade Community College - Miami, FL

AA
School of Visual Arts - New York, NY

Certification, Grad High Honors in Construction Management
Stratford - Vermont

CSMP, OSHA 30, HAZWOPER 40, ECATTS, EM 385 1-1, OSHP, OSHM, Fall Protection,
FEMA Search & Rescue ( IS 930 ) Top Secret Security Clearance ( Active )
Certifications

Skills
Time Management, Construction Management, Leadership (10+ years), RMS/QCS (10+ years), Scheduling (10+ years), Quality Control, Commercial Construction, Renovation, Multifamily

Awards
Safety Housekeeping
October 2011
Ft. Bliss, Cleanest project jobsite ever.

Safety
NAS Ft. Worth, Zero accident infarctions
